MARCH, 1961 
2s. 3d. 





Block-release 


“ offers a 


short cut 


Personnel 
Vianagement 


and Methods 


Doctor in the factory 


| 
| 
| 


Labour-saving with incentives 


Industrial catering on ice 


Office efficiency from 


the light switch 
























































£1,000 free insurance covers all men’s lines. 

















TOTECTORS 
& i 








Are indistinguishable from ordinary footwear. 


| A 
TOTECTORS 


| oi 


Are also available in smart styles for women. 






































A 
TOTECTORS 
be al 








The pioneers of safety footwear. 
WILKINS & DENTON LIMITED - TOTECTOR HOUSE - RUSHDEN - NORTHAMPTONSHIRE 


PERSONNEL MANAGEMENT & METHODS MARCH. j94I 





Personnel 


Management 
and Methods 








SELECTION * TRAINING » COMMUNICATION ~- INCENTIVES + WELFARE * SAFETY * LAW « CATERING * EQUIPMENT 


March, 1961 


News and Comment COLIN BALFOUR 


Personnel Management in Hemel OWEN LLOYD 
Hempstead 


Save a year by block-release JOHN SAMSON 


Electrical firm’s plan for craft apprentices 


Is there a doctor... ? R. D. MOORE 


Campaign for an occupational health service 


Leave it to the other man STEPHEN GREGORY 


Consultancy service for better offices 


This happy spiral—incentive scheme that MARK ESSENDON 
cut costs, raised wages, saved labour 


Bright Side of Work PETER WRIGHT 


Improve lighting for efficiency 


The big freeze is on RICHARD BATES 


Industrial caterers turn to frozen foods 


News and Readers’ Service 
2 PERSONNEL APPOINTMENTS 50 MANAGEMENT DIARY 
15 LETTERS TO THE EDITOR 50 ADVERTISERS’ INDEX 
37 BOOKSHELF 51 Readers’ Enquiry Service 
38 EQUIPMENT MARKET 52 BUYERS’ GUIDE 
Advertisements, editorial and sales offices: Mercury House, 108-119 Waterloo Road, 
London, S.E.! (Waterloo 3388). Post free subscription for 12 issues: United Kingdom 
and Eire, 30s.; U.S.A., $4.50; a $4.25. All other countries, 30s., or local currency 
equivalent. © 1961, Shaw Publishing Co. Led. 
CHANGE OF SUBSCRIBER’S ADDRESS. Please inform the Publishers six clear 
weeks in advance and include present address as well as new address required. 
PERSONNEL MANAGEMENT & METHODS 














Ae 


TOTECTORS 
he ih 


All comply with B.S. 1870. 
on <7} 


TOTECTORS 
Be oll 


£1,000 free insurance covers all men’s lines. 
























































HEAVY DUTY 























TOTECTORS 
* Ah 


Are indistinguishable from ordinary footwear. 
LIGHT WEIGHT A 


Are also available in smart styles for women. 

































































A, 
TOTECTORS 
fo ml 


The pioneers of safety footwear. 
WILKINS & DENTON LIMITED - TOTECTOR HOUSE - RUSHDEN - NORTHAMPTONSHIRE 





PERSONNEL MANAGEMENT & METH 











| Ff FF rf BERT Fe ABA Ree 7 £2! 4H Bsa eae | 





Personnel 


Management 
and thethods 











INCENTIVES * WELFARE * SAFETY * LAW °* CATERING * EQUIPMENT 





* TRAINING COMMUNICATION °- 





SELECTION 





March, 1961 


3 News and Comment COLIN BALFOUR 

7 Personnel Management in Hemel OWEN LLOYD 
Hempstead 

20 Save a year by block-release JOHN SAMSON 


Electrical firm’s plan for craft apprentices 


23 Is there a doctor... ? R. D. MOORE 


Campaign for an occupational health service 


24 Leave it to the other man STEPHEN GREGORY 
Consultancy service for better offices 
26 This happy spiral—incentive scheme that MARK ESSENDON 


cut costs, raised wages, saved labour 


30 Bright Side of Work PETER WRIGHT 
& 
Improve lighting for efficiency 
33. The big freeze is on RICHARD BATES 
Industrial caterers turn to frozen foods 


News and Readers’ Service 


2 PERSONNEL APPOINTMENTS 50 MANAGEMENT DIARY 


15 LETTERS TO THE EDITOR 50 ADVERTISERS’ INDEX 
37 BOOKSHELF 51 Readers’ Enquiry Service 
38 EQUIPMENT MARKET 52 BUYERS’ GUIDE 


Advertisements, editorial and sales offices: Mercury House, 109-119 Waterloo Road, 
London, S.E.! (Waterloo 3388). Post free subscription for 12 issues: United Kingdom 
and Eire, 30s.; U.S.A., $4.50; Canada $4.25. All other countries, 30s., or local currency 
equivalent. © 1961, Shaw Publishing Co. Led. 

CHANGE OF SUBSCRIBER’S ADDRESS. Please inform the Publishers six clear 
weeks in advance and include present address as well as new address required. 


PERSONNEL MANAGEMENT & METHODS | 





POLS OP TE 








PERSONNEL APPOINTMENTS 


All Executive Selection Division 
is advising on the following appointment 


PERSONNEL MANAGER 


for a small rapidly expanding Company that is part of a large nationally known 
group. The Personnel Manager will assume responsibility for staff and labour 
relations, training schemes, welfare, and recruitment, and will be required to 
build up a new and dynamic Personnel Department based on modern lines and 
capable of meeting the Company’s forward development programme. The 
position is intended to attract high calibre candidates aged between 25 and 33 
who intend making Personnel Management a career and who currently have 
experience of working in a modern Personnel Department. The appointment 
is pensionable and a Company duty car is available. Initial salary up to £1,250, 
with good future prospects. 











Brief written applications should be sent, in complete confidence, to 


Mr. C. J. Duncan (1521), at 
Associated Industrial Consultants Ltd., Bush House, London, W.C.2. 


Associated industrial Consultants 











LAYTON'S 
STAR PAPER MILLS LIMITED PERSONNEL SERVICES 


Industrial Catering Specialists 
require a First Class Staff Supplied 


Princes House 


FEMALE 190 Piccadilly, W.1 


REGent 3816’7 


PERSONNEL’ WELFARE OFFICER salenine 








for their Mill at Feniscowles, near Blackburn, employing 850 SECRETARY 
people. (25/45) 
Applicants should preferably hold a social science diploma Y.W.C.A 
or have undertaken a recognised course in Personnel Manage- NATIONAL HEADQUARTERS 
ment and some experience in this field is essential. ss taunt sel Riieie coal: onlin 
o,e : ° ° ° ° >ommitt york; lary fro £575 to 
The position offers an interesting job with an attractive salary Sek oa, eb ORO to 2150 ba. Oe 
and the Company operates a generous pension scheme and free experienced applicant. Good educational 
° j background essential. Six weeks’ holiday 
life assurance scheme. 11 pa. fenton tues. 
Applications in writing should be addressed to the Personnel || | appiy.— 
Manager. National General Secretary, 
VLA, 


108 Baker Street, London, W.1. 
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HAVE moments when my puritan streak dominates, and 


I agree with those sour critics who casua 
society as generally acquisitive and, man and boy 
addicted to toys’ 
screwdriver—or knife and fork—is far distant; but it 1s 
obvious that the more gadget-minded we grow, the more 
} r t 


materialist we become; and the worship of the pay-packet 1s 
Before rushing to par 
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Perhaps the day of the power-assisted 


exchange your brain for 


inevitable 
to consider what Dr 


- 
— 
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a cash-register, 1 would 
Tredgold has been saying. 
Head of the department ot psychological medicine at 
Hospital, London, D1 Iredgold has 

" +} 


given solemn warning of the dangers associated w 


University College 
q ish 
craving, and the work it can give to personnel managers 
He told members of the IPM’s North London Branch at 
en ployee feels that his 


and works harder than if 


their last meeting that when an 
work is appreciated, he is happier 
offered extra money. “If he is made to feel important, he 
will worry about pay a little bit less the doctor said 


can lead to apathy 


and if he feels no one cares 
In fact, he is against dangling extra money under the 
worker's nose aS a work incentive For a time we can get 
some to work harder when more cash is offered, but in 
those factones there is a higher labour-turnover nd more 
breakdowns . 
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When a person does not * belong ' to a group and has no 
le 


sense of being ‘ somebody’ at work, this double dissatisfac 
tion leads to trouble-making and illness People under 
tension begin to think in more primitive terms. When they 
feel awkward, they throw their weight about 


on assembly-work than 


He added 
that there is more frustration today 
during the tima when craftsmen saw the job through from 
start to finish 
employee just where his piece of 
pattern ” 

Though I doubt whether Mr. Blakeman of the Ford 
Motor Company would have endorsed the Tredgold dictum 


Time should be taken to point out to every 


work fits into the over-all 


that lack of appreciation causes most of the stress in 
industrial life today, I was quick to accept the doctor's 
generalization that most workers in industry are working 
below their capacity. And why should I? For health 
reasons. You see, since under-employment was my theme in 
January, by agreeing with Dr. Tredgold in this instance | 
qualify for a pat on the back. And this salutary gesture and 
its benefits will be passed on to readers of my column in a 


guarantee of balanced judgments in the months ahead 
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If you have a kitchen planning problem, whether it’s 
catering for 10,000 or 25, we can help you 


Complete and send the coupon below and learn about 
our Service 
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PERSONNEL APPOINTMENTS 


All Executive Selection Division 
is advising on the following appointment 


PERSONNEL MANAGER 


for a small rapidly expanding Company that is part of a large nationally known 
group. The Personnel Manager will assume responsibility for staff and labour 
relations, training schemes, welfare, and recruitment, and will be required to 
build up a new and dynamic Personnel Department based on modern lines and 
capable of meeting the Company’s forward development programme. The 
position is intended to attract high calibre candidates aged between 25 and 33 
who intend making Personnel Management a career and who currently have 
experience of working in a modern Personnel Department. The appointment 
is pensionable and a Company duty car is available. Initial salary up to £1,250, 
with good future prospects. 
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Mr. C. J. Duncan (1521), at 
Associated Industrial Consultants Ltd., Bush House, London, W.C.2. 
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HAVE moments when my puritan streak dominates, and 

I agree with those sour critics who casually damn our 

society as generally acquisitive and, man and boy, 
‘addicted to toys’. Perhaps the day of the power-assisted 
screwdriver—or knife and fork—is far distant; but it is 
obvious that the more gadget-minded we grow, the more 
materialist we become; and the worship of the pay-packet is 
inevitable. Before rushing to part-exchange your brain for 
a cash-register, I would like you to consider what Dr 
Tredgold has been saying. 

Head of the department of psychological medicine at 
University College Hospital, London, Dr. Tredgold has 
given solemn warning of the dangers associated with cash- 
craving, and the work it can give to personnel managers 
He told members of the IPM’s North London Branch at 
their last meeting that when an employee feels that his 
work is appreciated, he is happier and works harder than if 
offered extra money. “If he is made to feel important, he 
will worry about pay a little bit less”, the doctor said, 
“and if he feels no one cares, it can lead to apathy ” 





In fact, he is against dangling extra money under the 
worker's nose aS a work incentive: “ For a time we can get 
some to work harder when more cash is offered, but in 
those factories there is a higher labour-turnover and more 
breakdowns ”. 

When a person does not ‘ belong’ to a group and has no 
sense of being ‘ somebody’ at work, this double dissatisfac- 
tion leads to trouble-making and illness. “ People under 
tension begin to think in more primitive terms. When they 
feel awkward, they throw their weight about”. He added 
that there is more frustration today on assembly-work than 
during the tima when craftsmen saw the job through from 
start to finish. “Time should be taken to point out to every 
employee just where his piece of work fits into the over-all 
pattern ”. 

Though I doubt whether Mr. Blakeman of the Ford 
Motor Company would have endorsed the Tredgold dictum 
that lack of appreciation causes most of the stress in 
industrial life today, I was quick to accept the doctor's 
generalization that most workers in industry are working 
below their capacity. And why should I? For health 
reasons. You see, since under-employment was my theme in 
January, by agreeing with Dr. Tredgold in this instance I 
qualify for a pat on the back. And this salutary gesture and 
its benefits will be passed on to readers of my column in a 
guarantee of balanced judgments in the months ahead 
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If you have a kitchen planning problem, whether it's 
catering for 10,000 or 25, we can help you. 
Complete and send the coupon below and learn about 
our Service. 
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Personnel! Manager 


A Light Engineering Company in London engaged in the 
design and development of power units with an expanding pro- 
duction programme invites applications for the position of its 


Personnel Manager. 


Applicants should be fully versed in all 


aspects of the personnel function as applied in a federated firm 
and have had considerable experience in negotiations with union 


representatives. 


Applications stating age and full particulars of qualifications and 


experience to— 


BOX A.C. 25606, SAMSON CLARKS 
15/17 MARYLEBONE ROAD, LONDON, N.W.!I 








Two new positions have been created in the 
PERSONNEL MANAGEMENT 
team of a N. Midlands manufacturing 
company employing approximately 6,000. 


They are a 
PERSONNEL OFFICER 


who will be required initially to assist in Staff 
recruitment. It is desirable that he should be 
well versed in all aspects of the personnel 
function and that he should have formal 
qualifications, and a 


TRAINING OFFICER 


who will be required to assist in the planning 
and progression of apprentice, supervisory, 
graduate and management training and devel- 
ment schemes and must have had good 
experience in this type of work 

Successful candidates for either position must 
be prepared to undertake tours of duty as 


Personnel Officers in the Company's West 
African factory 

Age range 28-40 

Initial salaries in the range £1,100-£1,250 with 
prospects of early advance to a more senior 
grade and salary adjustments for overseas 
service 

The Company pursues a very progressive 
personnel policy and there are, of course, 
pension and life insurance benefits and the 
conditions of service common to modern 
progressive companies 

Both positions offer a considerable challenge 
and excellent opportunities for personal 
progress. 


Applications should be made to Box No. PA66 
giving all relevant details 


PERSONNEL 
OFFICER 


required by expanding engineering 
firm, The work is chiefly con- 
cerned with training but other 
personnel duties will devolve 
occasionally including employment 
interviewing. A salary of up to 
£1,000 p.a. according to experience 
is offered to men under 30 with 
good education, some personnel 
training and experience. Applica- 
tions giving full details, including 
salary required, should be sent to 
the Personnel Manager, The 
Pyrene Company Ltd., Great West 
Road. Brentford, Middlesex 

















STAFF 
PERSONNEL OFFICER 


An International Manufacturing Company is intending to appoint a 
Staff Personnel Officer for its new Head Office in the West End of 


London. 


His responsibilities will include 


the recruitment of all clerical 


employees. At present there are 400 employees in the London office and 
it is expected that this figure will be doubled during the next five years. 

In addition, the Staff Personnel Officer will be responsible for all the 
Company's personnel records and for the supervision of the Personnel 


Department's London Office staff. 


Applicants should be men aged 35-45, preferably with experience in 
personnel work or as office manager. 


The Company operates a contributory Pension Scheme with free Life 


Assurance 


This is an excellent opportunity for a man who wishes to make a 
career in a company which is progressive in this field. 


Please reply with full details to—Box No. G4400A, C/o. White’s, 


72 Fleet Street, London, E.C.4. 





SUPERVISOR 
(female) 


A Hayes Factory has a vacancy tor 
a woman aged between 30-35 to 
act as a supervisor in their 
Welfare Department. The duties 
entail supervision of cleaning and 
cloakroom staff and assisting the 
Factory Security Officer when 
required. This appointment carries 
a high level of responsibility and 
requires a person with tactfulness 
and an understanding personality 
to cope with awkward situations 
Any woman who is in this age 
bracket and wishes to embark upon 
a most interesting career please 
apply in writing to Box No. PA 
64. 








APPOINTMENTS WANTED 














CATERING CONSULTANT 


Catering consultant, Fellow Hotel 
and Catering Institute, le. jing expert 
in industrial feeding and welfare 
advises on, or contracts for, indus- 
trial catering—Box No. PA-65. 








MARCH, 194 

















» | NEWS 
coin | and 
“ve 1 comment 





hy is not what the truth is but what a man thinks it 1s 
which governs his actions, and an attitude survey 
often reveals to management misconceptions and practices 
ind policy of a nature which may cause resentment but of 
which they had been previously unaware ~ 

This constructive extract from the annual report of the 
work of the National Institute of Industrial Psychology 
should have knocked strikes off the front pages of the more 
responsible newspapers. As Lord Piercy remarked at the 
AGM of the Institute, “the Government, the employers 
and the trade unions have all given anxious attention 
recently to such problems as restrictive labour practices and 
unofficial strikes. I venture to suggest that we have in the 
attitude survey a useful but as yet insufficiently-used tool 
for improving labour relations, productivity and the quality 
of industrial management ~ 

Nothing but good has reached my ears concerning these 
expert surveys—with one exception—and the Institute can- 
not be blamed for this sad story. I visited a firm last 
September where the personnel manager was haunted by an 
NIIP survey, Two years old, in his drawer, proof of his 
suspicions about morale, supervision and middle manage- 
ment in the company, the survey's findings could not lead 
to action because the managing director relied upon the 
support of a servile team: a clear case of one singer, one 
song. The management re-shuffle would not take place. 1 
hope the NIIP had their money. 

I am certain the Institute will have a better reception for 
their research into the effects of the take-over on a ‘ victim 
company’. This report is in draft at present and will be 
published soon 


NOTHER report that should be worth a second glance 

is the proposed booklet on redundancy policies which 
the National Joint Advisory Council suggested at their 
recent meeting. Two papers were read at this gathering, 
presided over by the Minister of Labour: subjects were the 
selection and training of supervisors and redundancy 
arrangements in industry. 

This second paper advocated that, to be dealt with 
effectively, redundancy problems should be considered as 
an ordinary part of the responsibilities of management, 
even in a firm which might have good reason for hoping 
that it would never be called upon to operate a redundancy 
procedure. Consideration should not wait until techno- 
logical development or a change in the market creates the 
problem. 

[ am happy to report that the Ministry's Industrial Rela- 
tions Officers are being asked continually for more detailed 
information on current practices than is available in the 
Ministry’s booklet, “ Positive Employment Policies ", which 
first appeared in 1958. The Council decided, after discussion, 
that material now being collected by the Ministry should be 
considered for publication at a later meeting 
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CUT FEMALE 
STAFF TURNOVER 


NWP 


What Personnel Manager has not had to listen to 
complaints about how stockings catch on such and 
such a machine, or about how rough the chair 
edges are in the Office ? Of all the clothes women 
wear, Nylons are the most accident-prone. Most 
women get through at least one pair a week. 




























So, te be constructive, why not give your female 
staff a FREE NYLON REPLACEMENT SERVICE ? 
The Stocking Club, who provide this service, only 
handle extremely high quality Nylons, lock-stitched, 
snag-proof and so hard-wearing that they far 

outlast ordinary nylons. And they're not thick 
heavy duty stockings, they're sheer fully fashioned 
15 denier! This will be a service that all your 
female staff will certainly appreciate ! Moreover, it 
will be an influential factor in reducing female staff 
turnover. So we can assure you that this service 
will pay for itself through the amicable employee- 
management relationship it creates and through 

the resultant staff loyalty that accrues. 


For details of how the scheme is 
administrated and of the modest 
special cut price rates for Industry 
and Business write, quoting number 
of female staff employed, to 









Austral House, 


uy . 53 Well Street, 
é 3 Bradford 1. 


Telephone : 32173 
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sales 
display! 


GLOSTER’S money-making trio gives 
you both for consistent, heavy profits 


Built to be noticed right round the clock—days, nights, 
weekends too! These smart Gloster Venders attract really big 
business with their tempting showcase displays. Let ’em see 
the goods and you’ll sell the goods fast from a Gloster machine. 
Start Gloster Vending. It’s a great name for greater profit! 






































Vending Cigarettes 


Gloster Cigarette Machine VM.21 sells at 
3 different prices in multiple combina- 
tions of coins. 14 columns vend standard, 
small and King sizes in various packs. 
Considered the finest manual cigarette 
merchandiser yet manufactured. 











Vending Pastries 


Gloster Pastry Machine VM.25 showcase 


vender features 15 or 20 shelves per 


column, adjustable to accommodate 


bulky or unusual package sizes. Manually 
operated, with rugged, positive coin 
mechanism. Can beset tosellat6éd.and1/-. 
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Vending Sweets 


Gloster Candy Machine VM.22 showcase 
vender has capacity for 190 candy and 
100-170 gum and mints. This machine can 
stimulate sales by as much as 20% and 
more on location. Vends at 2 prices: 
6d. and 1/-. 


For complete details of these three fine machines, write or call; DF?T. PM6 


GLOSTER EQUIPMENT LIMITED cuoucester . prone: 67011 


MEMBER OF HAWKER SIDDELEY GROUP 
MARCH, 
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IN HEMEL HEMPSTEAD 


DOUBT whether the 
| Fae when they 

their schemes for the new 
smagined that they were about to re- 
write the industrial history of the pre- 
ceding half-century. Yet that is pre- 
cisely what they were doing with the 
inflexible support of employers and 
worker organizations, and, of course. 
backed by other unorganized groups 
of the industrial population 

Hemel Hempstead can claim to be 
no exception to this ‘natural’ evolu 
tion. When the first newtowners moved 
in, they were to be employed on 1} 
million square feet of factory space 
on an isolated site overlooking the 
valley town. Companies were not slow 
to gravitate to this location, but with 
them they brought some of the less 
welcome characteristics of early indus- 
trial history. Employer lock-outs took 
firm hold on the working population, 
ensuring that once they were recruited 
they became permanent fixtures 
Security of employment with a sinister 
twist! 


post -Wal 
formulated 
towns, 


Power of the floater 


Throughout the ‘fifties, expansion 
the planned intention—became the key 
word of every new and established 
firm. By the same evolutionary pro- 
cess, the employers’ grip was loosened 
until the main problem has become a 
paradoxically undesirable mobility of 
labour. The floaters (only a dirty word 
for mobile labour) have a stranglehold 
on Hemel’s new firms. And they are 
tightening it even further, in times of 
industrial expansion, by taking advant- 
age oi the high concentration of in- 
dustry in Hertfordshire; not to men- 
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by Owen Lloyd 


tion the notorious motorized tentacles 
of a well-known Luton employer. 

When I recently visited firms in 
Hemel, it struck me that they were 
now up to date. They have caught up 
with history. The question is: Can we 
look to new towns for a lead to the 
future? Or have we still to wait for 
more redeployment of industry in, say 
Liverpool, Glasgow or Ireland before 
the wavy out is illuminated? 


“Wi must get into the schools 
before the children leave”, says 
Mr. C. Burton, factory manager of 
F. J. Bacon Ltd., a 70-strong firm 
making children’s skirts, kilts and 
schoolwear. They could take in 12 
full-time starters at the end of every 
term: “Last summer I got two”. 
Parents are Mr. Burton’s biggest 
problem: genuine status-seekers, they 
have a high degree of resistance to 
factory work for their girls, despite the 
good pay. Head-teachers are better 
recruitment officers as far as this firm 
can see. Already there is a two-part 
scheme whereby 14-year-olds are given 


a guided tour of the factory, plus a 


number of talks on what it is really 
like to work in industry. 

If the children are interested, they 
are given a second tour three months 
before the end of their final term. At 
this point Mr. Burton will give them 
positive terms of employment—bonus 
rates, canteen charges and menus, etc., 
and production figures (about 500 
dozen garments a week). 

And what about company loyalty 
once they have joined? After 50 years 
in the business, the firm has found that 
to get it you have also to give loyalty. 
“We feel it is wrong to take just any- 
one who applies for employment—just 


METHODS 


because you are short-staffed”, On the 
laudable premise that “ people are not 
naturally lazy”, Mr. Burton is com- 
mitted to the view that to lower the 
sights just a fraction in the early stages 
would mean lowering the prestige of 
employment altogether—“ Not to men- 
tion the lowering in the quality of the 
product ”, 

Inflexible on this point, Mr. Burton 
has seen the value of other less rigid 
aspects of the work. In view of a short- 
age of full-time female labour and the 
absence of local skills, Bacon have 
broken down manufacturing processes 
so that employees are now engaged on 
part-making. “You can get more 
production in this way than by em- 
ploying part-timers on full-garment 
making. You can also train more 
quickly ”’. 

However, should a girl be particu- 
larly interested in making the complete 
dress, the company will pay for her 
to attend City & Guilds courses in the 
evenings. Currently, they have nine 
girls attending two nights a week. 


More than enough 


ITH a company that probably 

remembers the 1930’s not so 
much for the Depression but for the 
firm’s centenary, it is not surprising 
that they still make the highest de- 
mands of craftsmanship. Even so, times 
have obliged T. Foxall & Sons Ltd. to 
keep pace; so that now they employ 
two-thirds unskilled female labour in 
a work force of 110 people. 

In this business of sheet-metal en- 
gineering and stove-enamelling, it was 
refreshing to have works manager Mr. 
R. A, Baker outline a small training 
scheme which undoubtedly holds 
greater value for the trainees than for 
the company itself. “We manage to 
take on about three 15-year-old school- 
leavers at the end of a term, and train 
them in a boys’ shop which is based on 
the now dwindling tinsmith’s art ” 

These boys are not true apprentices 
since they are engaged on production 
work, precision orders that are often 
for a one-off or at the most a 200 
batch. During the days of National 
Service this scheme could be run so 
that the call-up at eighteen accounted 
for a good wastage: “ Some came back 
to us; but, on the whole, most boys 
went looking for more general sheet- 
metal work after their two years ” 

The abolition of conscription has 
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FRESHEN UP! 


The Fume-O-Dor Automatic Diffuser is 
designed specially to give you and your staff 
a NEW FRESH CLEAN atmosphere comp- 
letely free from all unpleasant odours. 

Smoky atmospheres and cooking odours in 
canteens are also effectively neutralised by 
the Fume-O-Dor Unit. 
FUME-O-DOR quietly 
quantities of atomised fluid at controlled 


sprays measured 
intervals into the air, recirculating at the 
same time—completely conditioning the 
whole atmosphere. 

Fluids are non-toxic, non-contaminat- 
ing and free of all injurious properties 
to humans and food—but LETHAL to 
flies, wasps and insects. 

FUME-O-DOR 
unit creating constant hygienic and pleasant 


is a unique hard-working 


air-conditioning every minute of the day, 
costing but a few pence a week to run 


Send this coupon to your local distributor 
for a free demonstration 


Head Office: 
FUME-O-DOR AUTOMATIC DIFFUSERSLTD. 
4BROOK ROAD CARDIFF SOUTH WALES 
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NO MORE 


} 


AUTHORISED DISTRIBUTORS 


HESHIRE, LANCASHIRE, 
WESTMORLAND, CUMBERLAND 
G. T. Bennett, 

18 Parkfield Road, 
DIDSBURY, 
MANCHESTER 20 

Tel. Didsbury 1378 


WEST GLAMORGAN, 
ARTHEN, PEMBROKE 
AN 


62-63 New Street, 
SKEWEN, Glam. 
Tel. Skewen 3131 
NOR8TH WEST LONDON 
OCLESEX 
vi, OXFORD 
BEDFORD 
Thos. H. R. Emmerson, 


BERKSHIF 
ia KINGHA 
HERTFORD 


Thanet House, Austen Way, 


GEFRARDS CROSS, 
Bucks 
Tel. Gerrards Cross 3602 


Glyn Davies Telelectrics Led., 


YORKSHIRE, DURHAM, 

NO THUMBERLAND 

Wildfow! Enterprises, 

5 2 T vornapy R dau, 
THORNABY ON TEES, 
Yorks. Tel. Stockton 68616 
KENT, SUSSEX 

W. George & Co., 

39 Grand Parade, 
BRIGHTON, Sussex. 

Tel. Brighton 65625 

NORTH EAST LOKDON, ESSEX 
CAMBRIDGE, SUF-O".K NORFOLK 
R. T. Jordan & Son Ltd., 

14 Pettits Boulevarde, 
ROMFORD, Essex. 

Tel. Romford 63392 

EAST GLAMORGAN, MONMO1 ITH, 
BRECON, RADNNOR HEREFORD 
WEST GLOUCESTER, SHROPSHIRE 
Enex Ltd., 27, Holton Road, 
BARRY Glam 

tei. oarry 201 & 1033 


TAFFORD, WARWICK, 
WORCESTER 

Charles W. Palmer, Ltd., 

4 Comberton Place, 
KIDDERMINSTER, Worcs 
Tel. Kidderminster 4389 
EAST GLOUCESTER, SOMERSET, 
DEVON CORNWALL 

M.P.L.P. Led., 

S Seley VWvaik, Withywood, 
BRISTOL 3, Som. 

Tel. Bristol 663774 

SOUTH LONDON, SURREY, 
HAMPSHIRE, DORSET, WILTSHIRE 
F. G. Richards, 

Flat 2, 13 Regent Street, 
BRISTOL 8. 

Tel. Bristol 32033 

DERBY NOTTINGHAM, LINCOLN 
W. J. Seward & Hopps Ltd.., 
79 Gregory Boulevarde, 
NOTTINGHAM, Notts. 
Tel. Nottingham 79087 
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Please arrange to have the FUME-O-DOR automatic diffuser demonstrated at : 


NAME 
ADDRESS 
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demanded a decision: whether or not 
to continue taking the boys for train 
ing when it is clear that they cannot all 
be offered employment as adults. The 
outcome of much management deli 
beration has been, as Mr. Baker ex 
plained “We do not conceal the 
limited career prospects from the boys 
we recruit. We tell them it is better for 
a youngster to leave the company that 
has trained them ’ 

Admittedly, Foxall probably manage 
to offer work for their Customers at an 
economic price by using minors on 
production lines. But I still 
the opinion that this company is doing 
more than lip-service to the idea that 

we all have a duty as industrialists to 
one another ° 
sheet-metal 


° i Wwe require more 
workers or welders—-and I can't 

Say we seem to very often-—-we pay 
them the rate for the job and a little 
more when it is possible”. Mr. Hendey, 
director of Roto-Finish Ltd., metal 
finishing specialists, operates a 
saved bonus system for his 100 em 
ployees, but even so, does not imagine 
that such a simple tactic has much to 
do with stabilizing his work force. “We 
try to upgrade from the shop-floor 
and Mr. Hendey offers as an example 
his present plan to train an operator 
to fill a vacancy in the drawing office 

Here is a tougher man than his smile 
would have you think 
on a strictly personal interview basis 
is obviously stringent without recourse 
to scientific agonies The fact that 
during a_ structural expansion pro- 
gramme, men had to work with only a 
tarpaulin sheet between them and the 
elements, and that they did so without 
complaint, amply explains the type of 
man Mr. Hendey wants and gets 


incline to 


time 


His selection 


Flexible 
management 


HE colour processing 

Kodak Ltd. is happy to be one of the 
companies in Hemel Hempstead with a 
stable employment record. Yet 
a seasonal business as this, success has 
only been achieved through good Com 
pany policies and active management 
planning within the division 


division otf 


in such 


Employing 1,000 full- and part-time 
workers in the summer (February to 
October, roughly) Mr. F,. Keep, per- 
sonnel manager of the division, brings 
this down gently to the thousand mark 
n the off-peak, winter months. But 
even then there is work to keep only 
approximately one-third of this force 
fully We used to have to 
declare redundancies at Harrow,” he 
but now we have a system of 
losing our 


occupied 


regrets 
winter 
people 

Some out maintenance work 
in the factory, which has to be spotless; 
some make the canvas carrying cases 
for the company’s popular cameras; 
some make up linen bags for customers 
to return exposed colour films; and the 
linen used by processors in 
thousands are also run up in the off- 
season. “ But we also take in work like 
making ornamental cake stands; filling 
paint producing cardboard 
Easter-eggs; and compiling salesmen’s 


work to avoid 


Carry 


gloves 


boxes 


loose-leaf catalogues 

Even more astoundingly, Mr. Keep 
lends his high-quality female operators 
to another firm where their production 
peaks and troughs alternate with thei 
He is hoping that in the Kodak 


work 


filus Copco choose to sub-contract 


than put strains on their work people 


season, this other company will rec 
procate to keep the millions of ama 
teur photographers happy with the 


Kodak service 


Givers and 


takers 


HEREAS a 

employers worried by the 
lack of good-class female staff who 
fight shy of factory work, Mr. T. 8S, J. 
Williams, assistant to the managing 
director of Atlas Copco (Great Britain) 
Lid., is sitting pretty. Being responsible 
for the sales office staff, he can offer 
the girls what other companies 
they want. 

But it is not necessarily the working 
surroundings that attract the girls 
according to Mr. Williams Our 
saving grace is our hours of work: ¥ 
to 5 (4.45 on Fridays) and no Satur 
days”. As far as wages are concerned 
the company is first to realize when it 
is Out of line. 

Mr. Williams has made a careful 
study of the latest clerical wages sur 
vey carried out by the Institute of 


number of Hemel s 


afte 


fear 


rather 





You are legally and morally 
responsible for providing safeguards 
for the men who do dangerous 
work in your factory. Your own 
best interests, too, make it essential 
that you should protect them... 
especially their eyes. 

Eyes exposed to danger need 
safety visors, goggles, and 

machine guards made of ‘Celastoid.’ 
‘Celastoid’ is very tough—does 

not shatter, crack, or splinter. 

It is brilliantly clear, too, and gives 
your worker the perfect vision 
needed to do a job well. 

‘Celastoid’ is basic equipment 

for the morale and efficiency of 
your workers, an essential 

part of your safety planning. 
Members of the /ndustria/ Safety 


(Personal Equipment) 
Manufacturers Association 


his safety 


depends 
on YOU 


protects your man 


preserves his skill 


O7-l[fot-j ello 
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‘Celastoid’ is supplied by us to goggle and visor manufacturers 


Can our Technical Advisory Service help you regarding 
the uses of ‘Celastoid’ for safety problems? 


Full information from 


Piastics Division 
British Celanese Limited 


Celanese House, Hanover Square, London W.!. 
Telephone : MAY fair 8000 
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Office Management. Using their clas 
sifications of job, area and age, he 
gradually evolved a wage structure 
which was introduced successfully six 
weeks ago. He would now like to see 
more firms using this form of grading 
so that some sense is pumped into 
wages in general. 

Time studies—or rather work assess 
ment—has also been introduced for 
clerical staff. Working on a degree of 
participation which he first organized 
for introducing the wage scales, Mr 
Williams had individuals write down 
for him what they thought their job 
involved. Then, in conjunction with 
departmental heads, he applied tests to 
assess the jobs. 


Aware that ‘the rate for the job 
may not suit the abilities of the em- 
ployee, the company ensures that girls 
can be moved from departments or 
from individual tasks according to 
merit. ‘“‘“We achieve this internal 
mobility on the basis of whether the 
girl is prepared to help herself—maybe 
by way of attending classes ”. 


Last October, the company set up its 
management and clerical staff com 
mittee. Meeting monthly, its purpose 
is to disseminate information about the 
company’s activities within the Group 
(no figures are given) and to enable 
employees to discuss their work with 
the management — excluding matters 
affecting wages and social matters 
Through this committee, employees 
were informed of the introduction of 
the IOM grading system. 


In the manufacturing division, man 
aging director Mr. A. E. Morgan likes 
to keep a close rein on personnel 
matters himself; and, with 14 years’ 
experience in the company, his main 
aim (apart from making a success of 
the business) is to guarantee his 160- 
strong production team full security of 
employment. 


His system may not be unique, but 
it is surely effective. The first cushion 
against possible redundancy is over- 
time: the company can cut back quite 
considerably and still give full employ- 
ment. At the same time, Mr. Morgan 
will never over-employ. To avoid this 
and to introduce his second ‘ cushion’, 
work is sub-contracted, so that if they 


meet with hard times Atlas Copco can 
bring work back on to their own 
machines. 


He expects a good return for this far- 
sightedness, Even at the works council 
meetings the first topic of conversation 
is production. Mr. Morgan soon gets 
his results. ““ When I outlined company 
activity to the four new council mem- 
bers I was delighted to be asked—first 
question— What is our percentage ex- 
port; and where do we export it?’ ”’ 


Speeding-up 
adjustments 


IFFICULTIES of this young com- 

munity are perfectly obvious to 
Mr. A. J. Weston, personnel manager 
of Rotax Ltd., subsidiary of the Joseph 
Lucas organisation 


Arriving among the first batch (1952). 
Rotax brought some 40 of the Willes- 
den personnel to occupy the then 
50,000 square foot area—about a fifth 
of the present area. The challenge as 
Mr. Weston sees it is two-fold: to 
make personnel appreciate that they 
have to adjust themselves to a new 
and more demanding way of life; and, 
secondly, to achieve a proper balance 
in the work force between the inex- 
perienced youngsters and the more 
mature workmen. 


Maturity is brought off the shop- 
floor up the supervisory ladder. “These 
are the men who have the responsi- 
bility of managing people”, says Mr. 
Weston, “and since many of them are 
young, we must rely on their intensive 
efforts to gain experience quickly. No 
amount of training will replace it ”. 

“Forget that merit-rating and job 
evaluation are often denounced as un- 
scientific and subject to misuse. They 
are of most use in other ways: for 
example, in examining the value, 
density and responsibility of the job”. 
Mr. Weston believes they are a disci- 
pline for management and supervision, 
as well as a means of rewarding good 
workers. 


ECHNICIANS are in short supply, 

as Gate Electronics Ltd., makers of 
precision equipment, have discovered. 
Managing director, Mr. L. A. Smulian, 
can report a rather nice reversal of 
fortune in that he has been able to 
recruit a number of ex-Vauxhall men. 
“ Naturally, we have taken only those 
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who appear adaptable, and keen to 
stay in this industry ”. 

Like all other employees, these men 
are first engaged on a trial basis. For 
direct operatives (there are approxi- 
mately 180, mainly women), the pro- 
bationary period is in the region of a 
week “although we can usually tell 
in two or three days if they are going 
to make the grade”. There is a further 
trial period for some of the works 
personnel, after satisfactory completion 
of which they are taken on to the staff 
list, giving them the increased status 
to which most people seem to respond 
nowadays. 

Mr. Smulian has a training officer 
responsible to him. His effort has a 
two-fold purpose: to train operators 
in the actual manufacture of the pro- 
duct, ensuring quality, etc.; and, 
secondly, to enable them to get on to 
bonus work (time-saved type) as 
quickly as possible. This is usually as 
long as it takes to pick a good-un from 
a bad-un. 

This managing director regards the 
present trend in the function of per- 
sonnel managers as “ business contacts 
between management and employees: 
as well as helping the employee in his 
life with the company ’ 


Safety fever 


ANY good practices are natur- 

ally infectious. That is why the 
building extension to the British 
Standards Institution’s premises in 
Hemel Hempstead must be one of the 
safest sites in the country: I have 
never seen such a high proportion of 
builder’s labourers wearing safety hel- 
mets. Mr. Roberts, the testing-centre 
manager, assured me that the Institu- 
tion had not insisted on their use. 

Outside industry and the Civil Ser- 
vice, yet serving both—as well as the 
consumer—Mr. Roberts and his 50 or 
so engineers and laboratory assistants 
are engaged exclusively on the testing 
of various items of equipment which 
might bear the Institution’s Kite-mark. 
It is certainly reassuring to know that, 
once a licence has been granted, three 
out of every 200 items in that range 
are tested at the centre. 

Take safety helmets: they undergo 
three operations—refrigeration, heating 
and water-spraying. This simulates 
various weather effects. Thereafter 
they are all tested similarly for shock- 
absorption, resistance to penetration, 
harness strength and flexibility of the 








All Panorama perfect 


Lifeguard: Offers maximum all-round protection with extreme 
lightness. Radiating ribs deflect head blows, bright aluminium 
surface deflects sun’s rays. Fitted with adjustable head harness 
and chinstrap. Available in a range of colours. The Lifeguard 


carries the licensed Kite mark B.S.I. No. 3171. 


951 Universal Eye Shield: Light and comfortable and easily 
adjusted to fit faces of all widths by means of its pliable side arms 
and patent spring hinges, the Universal eye shield gives complete 


protection from front and sides against all but the heaviest impact 





hazards. Available in clear, green or smoke anti-glare shades. 





Face Savers: Fitted with heat-reflecting clear or coloured screen, 
and polythene, fully adjustable head harness, afford complete 
comfort and protection. Remain firmly fixed when vizor is lifted 
up or down. The cellulose acetate screen is removable. 

Fitted with cecastoiw Acetate screen. 
Pyrene-Panorama offer industry one of the most comprehensive and 
time-tested industrial safety protection services in the country. The 
Pyrene-Panorama range incorporates the latest techniques and 
materials available, bringing a new high level of safety to industrial 


safety equipment. 


Write today tor full details of your particular requirements. 








» 
PANORAMA’ PYRENE-PANORAMA LIMITED 
pb Mew Reynard Works - Windmill! Road - Brentford - Middlesex 
Safety Equipment Telephone: Isleworth 6123 
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peak, where applicable. Should any one 
of these helmets not meet the required 
standard, six more from the 200-batch 
are demanded. If there is any defect 
in one of these, the entire batch is 
marked for total destruction. Other 
industrial safety items currently tested 
are safety belts for high working and 
for use in motor transport. Goggles 


too are now on the list 


Good focus 
on employees 


I I is no easy task for Dexion 
Ltd. to show their 200 staff the 
end product. (“We call everyone 


staff). The miles of slotted steel angle 
produced from this glamorous build- 
ing can do service for shelves in a fac- 
tory across the road or for public 
stands at the Rome Olympic games 
Nevertheless, production manager Mr. 
J. Arnot considers it worth the time io 
show a number of films on the use of 
slotted angle as they become available 

But even these do not have the value 
of this company’s own £300 film of 
Hemel Hempstead—made by amateurs 

which was shown at a three-day staff 
conference in London 
fore the actual move into the country 
Having brought about 92 per cent of 
their London people’ with them 
Dexion convinced that the 
thorough way in which they set about 
planning and communicating the move 
has paid off. Moreover, they are con 
vinced of the their 
whole communications structure 

Every Friday afternoon, supervisors 
are called in to be briefed on the next 
week’s company activities. At a quarter 
to five that afternoon, work 
all departments while supervisors in 
turn disseminate the information to 
their own teams. “ We can thus stamp 
out any rumours: complaints or ques- 
tions can be answered on the spot, o1 
at the latest during the management 


years be 


two 


are 


effectiveness of 


ceases in 


departmental tours on Monday 
morning ”’. 
Such a young company is excep- 


tional in that it has worked a 40-hour 
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test laboratory 
local safety 


B.Sd1 


influences the 


Having the 


perce ptibly 


week for the past 12 years It is surely 
outstanding in the standardizing of its 
personnel policy Christian names 
used both ways; free sickness scheme 
for all: three-quarters pay during ill- 
ness for everyone; a * blanket’ pension 
scheme linked to wage and salary 
levels; no bonus system but a straight 
time-rate for all. 

Incentives come from a sense of be- 
longing to a first-class team. Joining 
Dexion is rather like joining a crack 
regiment, and, similarly, it is not 
easy to achieve. “ We reckon to see 20 
people before we employ one, putting 
them through battery tests on the 
NIIP system”. This obviously pays off 
in loyalty (2 per cent labour-turnover) 
and is backed up by ‘* precise ’ financial 
rewards 

The Dexion suggestions scheme pays 
per cent of the saving on an 
improved job over a year, after the 
putting it in. With a limit of 
£100 per individual, the company paid 
out nearly that amount in January. If 
you save the company anything over 
£40 in the first year from having a 
taken up, you invited 
into the manufacturing manager's office 
to receive the award and to talk about 
the suggestion 

Linked with close superv'sion and 
management in the factory there is the 
system of awarding  merit-money 
through a six-monthly assessment of 
every employee by his supervisor. * It 
is an excellent discipline for supervi- 
sion to think about their staff”, ex- 
plains Mr. Arnot, “ and it allows credit 


~— 
out 2) 


cost of 


suggestion are 






on the estate, 
habits 


to be given often and adequately The 
technique also permits criticism to be 
communicated in a company that con- 
siders its “ problems with people to be 


more important than the technical 
ones ~ 
Ready to 
leap forward 
ESPITE their smallness The 
Stabilag Co. Lid. with some 14 


staff and 26 operatives, play a vital role 
in providing electric-jacketed equipment 
for research and industry. And while 
they are not large enough to merit the 
large-scale introduction of a 
order of personnel policies, they have 
in their chief accountant, Mr. O. Bleier, 
a man who is constantly feeling the 
company’s pulse with a view to step 
ing up its ‘ personnel dosage ’ as soon as 
it becomes necessary 

In the isolation of the 
estate, something as elementary as 
catering facilities can assume quite in- 
congruous proportions. Stabilag prefer 
to provide their employees with a do 
it-yourself canteen rather than to be 
obliged to share with a neighbouring 
company, as some others do. They also 
do credit to their membership of the 
Federation of British Industries 
Should anyone ever seriously suggest 
the decentralization of wage negotia- 
tions, they will have Mr. Bleier to 
reckon with. 


vast 


industrial 





information (and when will that stop’); 
are getting wrong or incomplete in- 


formation from wrong or half-baked 
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Pay your staff & a fitting compliment by dressing them in... 


NYLON 


Supercraft Overgowns in smart NYLON are figure 
flattering, comfortable and durable. Being well tailored and business 
like they will give your staff just that little extra 
in efficiency that is so important to the 
well-being of any firm. 

All Supercraft garments are made from laboratory tested materials for 
long life. We should be glad to quote you for equipping 
your entire organisation the Supercraft way. 


CUSTOMER CONTACT SERVICE 


SOS mem ar: We me me Overalls and overgowns neatly 


your company name on the pocket 





SUPERCRAFT (GARMENTS) LTD. Central Sales Office: 19 Stratford Rd., Shirley, Birmingham. Tel: Shirley 3809 Factories at Oldham 
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Readers’ Letters 





Sir, 

I read with interest the ‘News and 
Comment’ in your January issue. With 
one point in Colin Balfour's article I 
am bound to disagree: namely, that 
house journals persist in appearing 
relatively useless. Thus I have been 
stung to putting pen to paper 

Colin Balfour suggests that this type 
of magazine should be more serious, 
should adopt the motto “ Business be 
fore gossip”. Surely the house journal 
was intended originally for the em- 
ployees and, as such, is entitled to a 
little frivolity and gossip which, after 
all, the employees of a company do 
like to read. 

As I understand it, the house journal 
has two functions: 

(1) to entertain the employees and 
keep them ‘au fait’ with the 
company’s affairs in general 

(2) to show customers, buyers, etc., 
the type of firm and the people 
with whom they are dealing 
to create a good impression, 
and to improve public 
tions, 

I must in all fairness say that greater 
use could be made of these journals, 
although no one rule could be applied 
to all companies. What’s good for the 
not always good for the 


rela- 


goose 1S 
gander. 
Cc. M 
BMB (Sales) Lid., 
Crawley, Sussex. 


LEEDER (Miss) 


Sir, 

‘House journals persist in appearing 
relatively useless, the approach is too 
casual and trivia predominate. Enter- 
prising editors can be persuaded to 
make their magazines more serious 
their motto might be business before 
gossip.” 

Thus Colin Balfour in the January 
issue. I judge him to be a patient man 
this is temperate language to use about 
what should be the smacked-bottom 
department of industry. 

First: just look at the readers, Small 
groups within the 24 million at work 
who are earning the livelihood and 
creating the future of 50 million 
Around 12 million see these magazines : 
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their number should be greater, and 
might be if the magazines were better. 
So the readers are important enough 
for anyone’s money—and there is 
room for development, not only among 
the rest of that 24 million but among 
their families as well. 

Second: why have a magazine? 
There is no point at all—unless you 
have something to say, unless there is a 
job a magazine can do for you better 
anything else. What can maga- 
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than 
zines do‘ 

(1) They can inform; they can tell 

people what is going on, why 
it’s going on; what is being 
made, or changed, or being 
stopped—and why; they can 
take plant, products, person- 
alities, policies, premises and 
give the authoritative why and 
wherefore. They are better 
than a grapevine. 

(2) They can integrate; they can 

relate chap A to foreman B, 
to chap C, to manager D; they 
can show people to their 
meaningful places. They are 
better than having faceless 
men managed by other face- 
less men. 
They can present the image of 
the company inwards; they can 
tell people what sort of com- 
pany they work for, how 
secure it is, how competitive, 
how it thinks and orders its 
being. They have something to 
do with morale. 

‘Which of these things do we want 
our magazine to do?’ (The company 
is speaking now.) ‘If all of them, in 
what order, and with what relative 
importance? What other methods do 
we employ to achieve these objectives? 
How will a magazine complement, aug- 
ment and support, even help to 
initiate (here it comes!) company 
policy?’ In short, whas is the policy 
of the magazine to be? 

No overriding, all-pervading attempt 
to beguile, to produce something jolly 
for the reader’s leisure. No crosswords, 
no woman’s page—nothing that other 
publishers do better and that readers 
see plenty of anyway. 

Dull? Not so long as people want 
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information (and when will that stop’); 
are getting wrong or incomplete in- 
formation from wrong or half-baked 
sources (and when will that stop?); not 
so long as there is information to give 
so long aS managers and editors are 
stimulated by their jobs. 

‘What other methods do we employ 

what is the policy to be?’ Clearly 
the employee magazine fits into the 
context of existing personnel and com- 
munications policies, It should ‘com 
plement, augment, support—even help 
to initiate .. .’. 

Above all, of course, those policies 
must exist, for a magazine fits into 
them; it cannot be called into existence 
as a substitute for them. It is a power 
ful, and therefore important, part of a 


personnel / communications scheme. 
Alone, it is in danger of becoming 
nothing. 


And yet we read that these maga- 
zines ‘ persist in appearing relatively 
useless’, that ‘the approach is too 
casual ’, that ‘trivia predominate ’, Part 
of 1961 might well be dedicated to 
taking Colin Balfour's advice, to seeing 
if what is too bad can’t be made much 
better. 

RICHARD BLYTHE, 
Director 
Newman Neame Ltd., 
Fitzroy Street, 
London, W.1 


Sir 

As part of its campaign to reduce 
industrial accidents the Accident Pre 
vention Division of the Midland Em- 
ployers’ Mutual Assurance Ltd. is 
awarding certificates of approval to 
equipment considered to be of excep- 
tional value in the safety ‘ield 

The first of these certificates has been 
awarded to my firm for its Sala safety 
block. This device is a spring-loaded 
safety line with automatic braking 
arrangements, and it is invaluable for 
the protection of workers in dan- 
gerous places. I am naturally very 
proud of my company’s award. 

In 1959 there were about 25,000 
notified accidents from falls in the 
United Kingdom, of which over 200 
were fatal. An analysis of these acci- 
dents indicates that very many of them 
could have been prevented by the use 
of our device, so we feel that this pre- 
sentation is an acknowledgment of the 
genuine contribution we are making to 
industrial safety. 

F. T. C. Doucury, 

Managing Director. 

Neldco Processes Ltd., 
Bracknell, Berks. 


apenas 








---+> FROM A SAFETY PIN 
TO A COMPLETE SURGERY 





MEDICINES, CREAMS. 
TABLETS, POWDERS, 
OINTMENTS, ETC. 
Manufactured especially 
for use in Industrial 
Surgeries and First Aid 


Departments. 


BARRIER CREAMS 
Formulated to guard 
against hazards in 


all types of industry. 


‘VITAMIN PREPARATIONS Works surgery completely equipped by Calmic 
Manufactured and Limited for Rotax Limited, Hemel Hempstead. 


packed in convenient 

< ou aot spaeii | CALMIC | 

hy Welfare Department: 

y fare Departmen A properly equipped 


works surgery or First Aid room can 

FIRST AID BOXES represent a considerable saving to an 

oe at eines to einployer, not only in man hours but also 

comply with the because the availability of medical 

ories Acts 1960 attention in case of need is an aid to high 
morale on the part of the workers. 


WELFARE TOWELS AND 
AUTOMATIC VENDING 
MACHINES 


The Industrial Medical Division of Calmic 
Limited, backed by years of experience in 
this tield, can proudly offer one of the most 
a Te — a servings in this country. 
nosontntarsmaceiaon ot only can ev erything needed in a 
modern surgery be supplied, Calmic also 
EQUIPMENT maintain an advisory service to assist you 
in solving Medical Welfare problems. 
For more information or a visit from ou 
representative, write to the address given 
below. 


INDUSTRIAL MEDICAL DIVISION, 
CALMIC LIMITED, CREWE, CHESHIRE 


Tel; Crewe 3251 (7 lines) LONDON : 2 Mansfield Street. fel: Langham 8038 9 
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THE WORK WEAR OF 
Yesterday can BE SMARTER Today 


PROLECTOR AVAILABLE 


OVERALL SERVICE 


Modern production methods in industry can Each wearer is individually measured, and 
now be matched by up-to-the-minute amenities for Sketchley deliver clean garments regularly, eact 
personnel week 

For most jobs in works and factory. Sketchley Repairs are done when necessary, including 
can supply on loan, without capital expenditure button replacements, and the garments are 
coloured and white overalls for both men and replaced when worn out. A firm’s Badge Service 
women.* ilso available 


* Free brochure giving full particulars, obtainable from 


SKETCHLEY OVERALL SERVICE, FOX GROVE, OLD BASFORD, NOTTINGHAM. Telephone: Nottingham 7516! 





The Managing Director likes to think. He 





JAMES FARQUHARSON & SONS LTD. 


SPECIALISTS IN EVERY KIND OF 


CATERING EQUIPMENT 
ESTABLISHED 1849 











SEND THIS re 


COUPON FOR ff 
DESCRIPTIVE CO aa 
LITERATURE : ue 

| 








TO:- 


JAMES FARQUHARSON & SONS LTD. 1 exe cee eee cee cee coe eee coe coe mee oe me es cal 
PARK PARADE, HARLESDEN, LONDON, N.W.10. Telephone: ELGAR 4080 (4 lines) 
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The Managing Director likes to think. He 
finds plenty of food for thought in the works. 
Recently he brought in a new Personnel man, 
gave him a hint about amenities. So they 
turned the canteen over to Shepherd's for 
modernising — lock, stock and tea-urn. 

Ask Jack what he thinks about the new 
canteen. “it's a palace,”’ he says, “compared 


to what they've got at the place I've just 


come from.” 


Jacks all right 


Take lots of chairs—Shepherd's strong, 
comfortable chairs. Take lots of tables— 
Shepherd's good firm tables. Make use of 
Shepherd's free Canteen Planning Advisory 
Service to the full, for modernising your 
present canteen or installing a pleasantly 


efficient new one. 


Our technical representative will be pleased to 


call for a discussion—no obligation, of course. 


SHEPHERD'S 


for brighter canteens 


manufactured and delivered by: . C. SHEPHERD & COMPANY LTD. 


FACTORY & SOUTHERN SALES DIVISION: 8 HERSHAM STATION WORKS, WALTON-ON-THAMES, SURREY 
TELEPHONE: WALTON-ON-THAMES 26261 


NORTHERN SALES DIVI;3ION: DEFT PMI, 274 DEANSGATE, MANCHESTER 3. TELEPHONE: DEANSGATE 7545 
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Save a 
year by 
block-release 


John Samson explains 
how Philips Electrical 
concentrate a 3-year 
City and Guilds course 
for craft apprentices 


into 21 months 


UST when the reluctance of the 
less enlightened firms to offer day- 
release facilities for apprentices 
was really being broken down under 
continuous bombardment, it became 
apparent that this system was not get- 
ting results—at least, for craft appren- 
tices In 1957, at the conference 
organized jointly by BACIE and the 
Industrial Welfare Society at Brighton 
(‘ Trends in Apprenticeship Training °), 
it was suggested by some that lower- 
ing examination standards might be 
the solution. One delegate who would 
not accept this proposal was Mr. N. W. 
Davies, technical training officer at 
the Croydon works of Philips Electri- 
cal Ltd 
He decided that the answer was full- 
time training—and college instruction 
and he set about planning block- 
release courses, in co-operation with 
the principal of Carshalton Technical 
Institute. The result was that this 
Croydon factory adopted this method 
of further education one year before 
the Crowther Report recommended 
that: ‘“ Block release should, where- 
ever possible, be substituted for 
release on one day a week.” Just as 
legislation is normally a step or two 


- —— 


Philips spare no expense on equipment 
for apprentice-training 


behind the best accepted practices, 
pacemakers in technical training such 
as Philips are always in advance of 
such forward-looking reports. Indeed, 
their experience with block-release was 
available to the Ministry of Education 
when the White Paper (published in 
January) was in preparation. 

Under the day-release system, Philips 
found that students tended to detach 
their academic studies from their train- 
ing in manual skills and, in conse- 
quence, the resulting academic stan- 
dards were often disappointingly low 
However, sustained study courses for 
students attending college for the 
higher education courses had been in 
use for some time; and it was on this 
framework that the block-release system 
for the company’s craft apprentices was 
built. The adoption of this system 
also enabled Philips to take on more 
apprentices. 

Attendance at the Carshalton college 
is for three periods of three months 
during the first two years of the appren- 
ticeship. At the end of each study 
period, apprentices sit an examination, 
the final test being the intermediate 
examination in machine shop engineer- 
ing set by the City & Guilds Institute. 
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The usual period for an apprentice 
to reach this standard is three years 
By block-release, the Philips appren- 
tices are ready to sit this examination 
at the end of two years—and without 
any significant wastage. So far, their 
examination have equalled 
the national average at the intermedi- 
ate level for students who studied under 
day-release schemes 


successes 


A further advantage of the Philips 
scheme is that two groups of appren- 
tices are being trained with the com 
pany at the same time—one group 
being at the college while the other is 
undergoing practical tuition at the fac- 
tory’s training school. Naturally, this 
has enabled the firm’s skilled training 
staff to give maximum attention to 
each apprentice while he is under their 
care, by restricting the numbers 
employed in the school at any one time 


As the machine-shop' engineering 
courses at the college are based on the 
theories of workshop techniques, the 
prolonged works and college training 
periods operate to the fullest advan 


tage of the students, who are more 
capable of learning under the day- 
release system when they begin, under 


the Philips scheme, at the age of 184 
In addition, the apprentices who may 
not have been too happy in their last 
year at school, do not respond as many 
have to day-release, when they begin 























Introducing block-release at Croydon 















































1958 1959 1960 1961 1962 

JANUARY 

25th 
FEBRUARY 
MARCH 
APRIL 

6th Sth 

25th 
MAY 
sUNE 

JULY 19th 

oo 

&th 
AUGUST 


SEPTEMBER 





2nd week in August—senior intake enters works 


Ist September, annual school intake to Croydon works 
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factory work, by regarding it as further 
small doses of penal servitude or as an 
imposition by management. 

On completing his second year, the 
ibility, aptitudes and temperament of 
the apprentice are assessed by the 
training staff; and the boys leaving the 
training school are interviewed by a 
board drawn from members of manage- 
ment to determine which departments 
should receive these apprentices. Each 
apprentice is given a ‘map’ on which 
the next three years of his working 


Bound for the drawing-office, this 17- 
year-old girl trains on the apprentices’ 
bench 
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INTAKE 3 INTAKE 4 INTAKE 5 


life are plotted. Boys become attached 
to a ‘ parent department’ for the whole 
of this period and, although they must 
necessarily work in other departments 
to gain additional experience, absence 
from the parent department never 
exceeds six months at a time. This 
specialization helps departmental heads 
to assess the skill and ability of the 
apprentice before offering a position 
in his department as a journeyman. 

The attitude of the Philips manage- 
ment to these apprentices can be gauged 
from the practice of making a grant 
of £15 to each youth to purchase the 
tools of his trade at the beginning of 
his third year; and during this period 


2! 
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of specialization, apprentices are inter- 
viewed quarterly by Mr. Davies, the 
training officer, and by the depart- 
mental head. Craft apprentices receive 
a fixed increment at each birthday up 
to the age of 20, and a further increase 
is given at 204 and 21 years. During 
the period of apprenticeship, boys can 
qualify for a bonus paid for success- 
fully passing technical institute exami 
nations: this bonus is payable from 
the first Monday in September. On 
current rates, a craft apprentice would 
begin at a wage of 58s. 5d.; and he 
could progress to the weekly rate of 
£10 16s. 8d. at the end of his appren 
ticeship. 

“ Boys could finish an apprenticeship 
in four years, with the initial boost 
we give them.” Mr. Davies is con- 
vinced that this is now possible 
Indeed, critics of the Government 
White Paper (the ‘ Technician’s Char- 
ter’) have remarked on the weakness 
of embracing a new system which 
perpetuates five-year apprenticeships 
when, in other countries, shorter courses 
are deemed preferable. 

Although this Croydon works is a 
good size, the number of skilled men 
does not exceed 180. Philips are there- 
fore both shrewd in having as many 
as 50 apprentices—they will probably 
keep the cream of each year’s intake, 
even though there are no ties—and 
generous in providing such notable 
training for youths who would not 
easily have secured craft apprentice- 
ships in the Croydon area. 
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From Nyasaland, 
Anthony Fluellen 
(left) came to join 
Philips 


Where you can gain— 


Full-time study and work (plus homework) over a period of 10-12 
weeks is a great help to students and is more stimulating to teachers 


First period of the full-time course can cover the first three months 
of the apprentice’s probationary period. If he is not suitable, it is 
known more quickly, so that both the apprentice and the employer 
gain by a swift separation 


Should a student apprentice fail in one subject, then he can catch up 
in his weak subject through evening classes during his next period 
in the factory 


If the student is withdrawn from the block-release course for some 
reason, he is still free to attend part-time day classes to obtain the 
City & Guilds intermediate certificate before he is twenty 


Opportunities exist for more liberal education, and more time can be 
devoted to the vocational subjects 


Maximum-utilization of machine tools is realized by the firm. When 
one group of students is at the College, another group is busy in the 
‘ apprentice-shop ’ 


The course is regarded as a part-time day-release course and no fees 
are payable by students under 21-years of age 
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VIEWPOINT ON 


HILE the welfare philosophy 
behind our national health 
service is being dispute by 

the Government, the Labour Party, the 

Crossbow men, and everyone who has 

ever had a bad relief to 

see that little disagreement exists on the 
need for an occupational 
health scheme 

Both the Minister of Labour 

Lord Taylor, who is medical director 

of the Harlow Industrial Health Ser 

vice (from politics) 

Ronald Ff Nuffield 

Professor of Health at 

Manchester pre 

sented arguments recently for improved 

factory medical which no 
employer can ignore 

Let us have a good look at the first 
line of defence in the battle 
lost-time through accidents and illnes 
ses. In 1957 alone, 275 million work- 
ing days were lost in Britain due to 
certifiable industrial incapacity and 
according to Lord Taylor, nearly half 
of this loss came through minor acci- 
dents and illnesses that could have been 
treated at work-——if the facilities were 
available. These figures might be 
compared with the 84 million working 
days lost because of industrial disputes 
in the same year 

In this country, 

220,000 factories, and 

employ 25 people or less. Apart from 

the occasional official inspection, the 
first-aider is the only link with the 
health services. Even in larger 
tories, the role of the first-aider is vital 

in Lord Taylor's opinion—because 

in most of those firms employing 250 

or less, a trained industrial nurse is 

hardly an economic possibility 

A general shortage of people trained 
in industrial first-aid has been revealed 
by official investigations, and inefficient 
and inadequate first-aid facilities in 
many, if not most, workplaces. The 

Ministry of Labour has taken action 

to bring first-aid boxes in line with 

modern needs; and the next stop must 
surely be to modernize the training of 
first-aiders. From three years’ experi- 
ence of what these ‘front-line’ 
workers actually do in Harlow New 
Town, Lord Taylor and his colleagues 


cold, it is a 


extended 


and 


and outside 


Professor Lane 


Occupational 
University, have all 


Services 


against 


we have some 
180,000 of them 


fac- 
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OCCUPATIONAL 


HEALTH 
SERVICES 


by 


have evolved an up-to-date system of 
first-aid teaching.* 

Since no more than one per cent of 
ill factories employing fewer than 250 
people have any proper medical 
vices (although they contain over half 
the total factory population), the Har- 
low health workers that the 
must be in group industrial 
the Nuffield 
Provincial Hospitals Trust have spon- 
sored at Slough, Harlow and in the 
Central Middlesex Firms em- 
ploying only 20 workers, for example, 
enjoy a service supported, 
as at Slough, by 205 firms with 19,700 

These look for- 
the day first-aiders 
everywhere will be linked with a local 
or area industrial health service 


* 


foreword to 


ser- 


feel 
answer, 
such as 


health services 


arfea 


could then 


employees doctors 


ward to when 


In the 
booklett. 
wants 


the Ministry 
Mr. John Hare says that he 
more firms to establish medical 
services to safeguard the health of their 
workpeople and that is why this in- 
formation collected Four fac- 
tories employing from 231 to 300 
workers, five employing from 500 to 
1,000, three from 1,000 to 5,000 and 
two more than 5,000, gave the Ministry 
the organization of their 
services 


was 


details of 
medical 

Fear about costs has been suggested 
as being the largest single factor in 
preventing a more rapid spread of 
industrial health services. Of the 14 
described in this booklet, 
cost less than £2 a head each 
year, five between £2 and £3, 
and the other two cost over £3. But, 
on a conservative estimate, the annual 
recurring costs of the medical scheme 
were more than covered in lost-time 
savings; and the long-term benefits of 
better health and morale were regarded 
as a bonus by the company and the 
employee. 

Naturally, the reasons why firms 
decided it worth while to spend more 
money voluntarily on medical super- 
vision varied according to the industry; 
but most agreed that the medical 
examination on engagement safe- 
guarded both parties, that speedy 
attention to accidents and incipient ill- 


schemes 
seven 


cost 


health saved time; and the general 
effects of a good medical service 
certainly improved relations at work 


* 


However, the proposals of Professor 
Lane, if they gain acceptance, may help 
to create an atmosphere in which co 
operative responsibilities for extending 
occupational medicine will flourish 
He wants to see: 

1 An occupational hygiene ser- 
vice to provide scientific advice 
on the control of the physical 
environment 
In each teaching hospital, one 
consulting physician should 
take a special interest in 
diseases of occupation 
The strengthening of the Fac- 
tory Inspectorate, medical and 
lay, by the addition of nurses 
who would undertake super- 
vision of first-aid treatment in 
an area 
The training of a ‘ network’ of 
factory doctors in our medical 
schools: only three centres exist 
at present. 

Although a sound basis for industrial 
health has been established by legisla- 
tion, each day the gap is widening 
between the standards of the en- 
lightened and the minimum legal 
requirements. This trend must be 
arrested, before the situation is com- 
plicated by partisan threats. The TUC 
magazine, Labour, says that “it is up 
to trade unionists, wherever they have 
any degree of power or influence, to 
utilize the experience noted in the 
Ministry of Labour report (above) as a 
weapon ”. 

Of course, it is the right of trade 
unionists to make such demands but, 
would it not give the less progressive 
employers an excuse for postponed 
action, if improvements were suggested 
first with militant pressure from the 
unions. The shrewd employer will 
anticipate such opposition. 


* ‘ First-Aid in the Factory’, by Lord 
Taylor et al., Longmans, 10s. post paid. 
Obtainable from Business Book Centre, 
109-119 Waterloo Road, London, S.E.1. 
+ ‘ Health at Work’: distributed by the 
Ministry of Labour 





Leave it to 


the other man 


For an office design, or face-lift, these 


contract furnishers offer free a 


top-quality service 


I is a particularly courageous man 
| who will usurp his wife’s furnish- 

ing role. His not to pick and 
choose: his but to sign the cheque and 
wear the right clothes to blend with 
the domestic surroundings. 

Yet the businessman who conforms 
within fine limits to these accepted 
rules often asserts his full  inde- 
pendence when he enters the office 
Regardless of the pained winces of his 
secretary, oblivious of a _ certain 
slackening off in staff morale, he will 
regularly put his signature to an office 
equipment order that even his best and 
most understanding friends would 
disclaim. 

Perhaps it was a degree more sym- 
pathy for the tasteless buyer that led 
Henry J. Ryman to establish his con- 
tract-furnishing service. Whatever the 
reason, this London company continues 
to hold out a guiding hand to the 
businessman who wants only to please 
himself—and his staff. In a year when 
office conditions are receiving such 
publicity and legislative attention, it is 
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hardly surprising that the 
being eagerly accepted. 

The country, slowly disappearing 
under new and improved office blocks 
and factories, has no shortage of 
executives—more and more of them 
personnel staff—who welcome any way 
in which they can match  office- 
consciousness with a similar measure 
of design ability. For, while they are 
aware that the Offices Act will necessi- 
tate action, they are often at a loss to 
effect it. 


offer is 


Balancing act 


This is where the Ryman 
comes in. Whether a 
building needs fitting and furnishing, 
or whether existing premises require 
a face-lift, the company will introduce 
a team of commercial and architectural 
advisers to apply themselves to the 
individual problem 


service 


brand new 


by Stephen Gregory 


As a Ryman spokesman explained: 
“You need both kinds of expert on 
such a project”. Left to himself, the 
commercial wizard could produce an 
admirably economical project—and a 
hideous one. Similarly, the architec- 
tural man might fall foul of his own 
imagination, dreaming up a beautifully 
exorbitant office or suite—beyond the 
client’s pocket. 


The preservation of such a balance 
complements other Ryman ideals. 
“We are affiliated to no one individual 
manufacturer, and stock only those 
articles we have known through our 
experience to be of the _ highest 
quality”. A third anchor for the aim 
of presenting a real choice is achieved 
by seven remarkable showrooms, each 
containing the entire range of furniture 
offered by Ryman. 


Since every business puts certain 
limitations on its spending—limits 
determined by the depth of the com- 
pany pocket, the status of the 
individual or the area of the premises 
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have seen the need for 
flexibility in their 
Taking desks as a status as well as a 
function symbol, it is possible to work 
an almost inexhaustible permutation 
As a Ryman customer you may need 
or long to shelter behind the impres- 
sive bulk of an £80 Abbess conference 
table. You may equally well feel more 
at home with a smaller, simpler Lea 
bank model at less than half the price 
Perhaps you have an aversion to wood 
in that case, the Harvey all-steel range 

diverse in design and cost—may be 
what you are looking for. Or, you are 
entitled not to know which is 
Suited to you 


Ryman 


similar stocks 


best 


In the general office or typists’ pool 
needs may be even more diversified 
Is it better to have matching desks 
and filing cabinets? Is contrast the 
order of the day? Individual desks, or 
working stations? These are all ques- 
tions that can be partially answered 
by looking through a Ryman catalogue 

It is necessary to insist on ‘ partially 
the provision of this 
choice of equipment and furniture is 
only half the Ryman picture rhe 
company is not in existence solely to 
fer one of the widest choices of office 
furniture in the country. Its primary 
aim is to enter into a contract whereby 
it will provide its customers with a 
planned office in which to set off the 
equipment. 

On a purely consultative basis first 
of all, the Ryman team of 
moves into any office in the 
ready to begin a complete appraisal 
of the client’s needs Depending on 
individual requirements, they — will 
tackle the problems of heating, light 
ing, air-conditioning, soft furnishings, 
systems, filing cabinets—any 
thing for any office, be it the general 
accounting or typing the 
boardroom In fact, service 
appears prepared to anything 
from a pin to a palace 

Naturally, they recognize that clients 
have already formulated certain ideas 
of their own regarding the way in 
which they wish the finished project 
to look. Within reason the team will 
then start to draw up its proposals 
along appropriate lines: bearing in 
mind always that the customer’s pocket 
has its limitations. 

Having analyzed the present position 
and the requirements for future 
development, the team draws up a 
complete architectural plan of what it 
considers would suit the specific situa- 
tion Drawings with appropriate 
costings are subsequently submitted to 
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country 


records 


room oF 
the 
offer 


PERSONNEL MANAGEMENT 


then be in the 
fortunate being able to 
pre for his 
offices without its having involved him 
in any outlay 

Should the design be not totally 
acceptable—from any or all viewpoints 

it is possible that the complete 
appraisal will be turned down or 
modified. At this point there is a 
parting of the ways. Should the design 
plans be unacceptable, the client may 
dealings with Ryman. 
a case, the matter is forgotten 
the team departs, still without 
involving the particular enquirer in any 
financial outlay 


will 
position of 
possible 


the client who 


view a design 


then conclude 
In such 


ind 


A fair fee 


On the other hand, it may be agreed 
the redrawn or 
modified in minor details. in this case 
there will be some charge over and 
above the cost of the equipment needed 
project. Of course, the 
cost of the equipment or furniture does 
increase by virtue of its having 
been ‘ built in’ to a particular scheme. 

In other words, the Ryman service in 
uncomplicated and straight- 
forward form, will cost a firm nothing 
that would not have to be paid 


to have design 
to realize the 


not 


its most 


This transformation is the work 


of the Ryman consultants 





for a do-it-yourself office furnishing 
project Similarly, they cannot offer 
to furnish an office with specific items 
at a cost lower than is obtainable else 
where. Like any business, they have 
their own special terms for quantity 
goods. Where the saving does come in 
is in the provision of expert advice on 
a problem that, in amateur hands, 
could appreciably increase the ultimate 
cost to the firm. 

But there is more to it than that, in 
1961. With a strong yet small nucleus 
of well-designed offices now in 
ence, the snowball is bound to be quick 
in gathering. It is likely that fashion 
will dictate an advance: much more 
than legislation 

Should this be so—and there is 
every indication that it already is 
office conditions will inevitably weigh 
more heavily in the recruitment stakes 
than at any previous time. If wage 
levels continue to even out; if luncheon 
vouchers have already become common 
bait; then there is no doubt that 
physical surroundings will be subjected 
to much greater scrutiny 

Perhaps it will come 
home than that. Here is an attraction 
in which the executive will not be 
excluded. The man who calls in the 
consultant may come off best in the 
long run. Order Wilton for the 
masses—and take Persian for your 
pains? Surely it pays to be in at the 
beginning. 


exist 


even closer 





26 


\ 


eee 
Coenen 
eee 
eee ~ 
F essa 
- w4 —_ 
6 — 4 
i 


hee 


Spicers caused no bad feeling with their time studies 


This 
Happy 
Spiral 


Fair work measurement and precise 
incentives led to higher wages and 
brighter prospects—as productivity 
climbed at this Spicers factory. Over 
the past four years, production has 
increased by one-third, while the number 
of employees dropped by a third 
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Whether it is a motor-car race or 

a production ‘handicap’, if the 
man behind the wheel does not want 
to put his foot down, the best machin- 
ery in the world and the most co-opera- 
tive labour force in support will not 
make success inevitable. As you might 
expect, there are probably more than a 
few executives with Spicers Ltd. who 
are a little envious of the drive of 
Mr. B. E. Monck, general manager of 
their Sawston stationery factory: he is 
a full-throttle man whose impact on 
productivity in this factory has become 
measurable in a few years. 

Though Mr. Monck would not claim 
full credit for the recent streamlining 
at Sawston, he has clearly been a key 
man in the reorganization there. He 
joined Spicers in 1954 as technical 
advisor, and the firm is not ashamed to 
admit that he brought the spirit of 
modern technology to stationery manu- 
facture, which has been largely a 
traditional craft. 

Until 1956, the Sawston factory was 
run on ‘traditional lines’ but in that 
year a survey showed that increasing 
competition called for a new approach. 
Lying third in the stationery stakes, 
Spicers decided to make an effort to 
gain a larger share of the market. To 
implement this policy, a _ radical 
modernization of manufacturing plant 
and methods of working was called for. 
Fairly sudden changes were in store 
for employees at this factory, a few 


| all depends upon the driver 
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miles from Cambridge, producing 
personal stationery, manuscripts and 
duplicate books, tag labels, printed 
wrapping papers, envelopes, toilet 
papers as well as full and half bound 
books 

The first phase of the reorganization 
concentrating on the improvement of 
existing facilities, has now been com 
pleted A new management team 
organized a simplified work planning 
system, stock control was modified and 
integrated with production control, new 
plant was designed; and the whole new 
system was energized by an incentive 
scheme. 

As long ago as 1949, a work-study 
department had been set up with the aid 
and regular ‘servicing’ of a firm of 
consultants, and no troubles were 
sparked off when the first work 
measurements were communicated to 
the unions. Today, through the super 
vision of Mr. G. P. G. Peters, produc 
tion study engineer, the new manage 
ment are developing a really efficient 
incentive scheme, This is based on a 
standard costing system, which covers 
every operation in the works, in which 
allowance is made (‘standard values’) 
for the performance of both the 
machine and the operator 

Operatives are given a full work 
specification. Each day they fill in a 
work-docket to show the bonus section 
what they produce. Jobs are allotted 
so many ‘ standard production minutes’ 
and the individual performance can be 
measured daily in the bonus section 
against ‘clock minutes’, At Sawston, 
the system is worked so that each day’s 
effort is recorded, by the supervisor's 
hand, before 4 p.m. of the following 
day on a board placed near each group 
of machines. 

The result is that everyone knows 
exactly how his performance stands in 
relation to daily and weekly targets. A 
man knows at a glance if he has earned 
three shillings extra yesterday-—he 
might try for five shillings today. Or 
maybe the girls do more of this short- 
term thinking for their ‘ little luxuries ’ 
Anyhow, on average, earnings for men 
and girls have increased by something 
like a pound a head under this scheme 
and the men often take home around 
44 shillings bonus money 

Some 430 employees are working 
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Record-breaking from every angle 


SAWSTON 


NATIONAL AVERAGE 


AVERAGE WEEKLY 
EARNINGS 


110 


105 PRODUCTION 
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PRODUCTIVITY 
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PER UNIT OF 
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today at Sawston, This figure is 130 
less than the 1956 labour force, and this 
saving has been achieved through 
natural and inevitable wastage. It is 
true that six people were redundant in 
1956 and Mr. Monck admits that the 
gesture of their dismissal, though un- 
avoidable, had a symbolic significance 

a show of firmness perhaps rather 
than of unsympathetic strength. 


Although the average weekly earn- 
ings at Sawston are higher than for the 
industry as a whole, the cost per unit 
of output is much lower. The increased 
productivity is closely connected with 


the incentive scheme because every 
worker is fully aware of his own out- 
put and of the whole factory’s produc- 
tion progress, With targets set for each 
job, competition among workers is very 
keen. Whilst average earnings for the 
industry have been rising by approxi- 
mately six per cent per annum, earn- 
ings in Sawston, after having increased 
only 24 per cent from 1957 to 1958, 
soared by 16 per cent in the next year. 
More efficient work organization has 
made this possible. And the existence 
of a suggestions committee gives 
employees the chance to submit their 
ideas to improve productivity. 
Instead of resenting the dynamic 
approach of new management, Sawston 
employees have been pleased to bene- 
fit from their improvements: higher 
morale, increased job satisfaction, 
bigger wage packets and brighter 
employment prospects are their com- 
mon experience. Interest in the firm is 
also stimulated, as in other Spicers 
units, by a profit-participation scheme 
The directors set aside a part of the 


Higher operator 
output in envelope 
cutting was 
encouraged by 
re-designed 
machines 


annual profits for distribution through- 
out the Group in accordance with 
individual pay rates. A single cash 
payment is made at the end of Novem- 


ber in time for the Christmas shopping 
spree 

It is no good calling in consultants to 
assist with a modernization programme 
unless their recommendations are 
vigorously applied. Intermittently over 
the past 11 years, consultants have been 
making surveys and devising better 
production planning for this Sawston 
factory, but it required a fresh manage- 
ment team to capitalize on their advice 
Mr. Monck and his colleagues are now 
ready to go ahead with a new factory 
extension of 60,000 sq. ft floor area to 
meet the increased demand for 
stationery and, more satisfying still, to 
hang on to the increased share in the 
stationery market as a result of their 
innovations. 

Spicers employees are already enjoy- 
ing higher earnings and brighter work- 
ing conditions in the present Sawston 
buildings—they too have been moder- 
nized as far as possible; and employees 
are noticeably pleased with the 
prospects indicated by new factory 
buildings, knowing that first-class work 
organization and fair bonus rates 
guarantee their stake in the prosperity 
ahead 


Everyone benefits when incentives are based 


on sound work organization 
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Women's Fancy Patterned fabric 
reinforced Proofed Aprons 


made by 


DURATECT LTD. 


58 VILLA ROAD 
BIRMINGHAM 19 
NORthern 6875 


* trademark 





Fluorescent lamps, panels and tubes behind louvres 
give this reception area a distinctive atmosphere . 


Though Elton Mayo found 
it hard to prove, good 
lighting and productive 
efforts are closely 


related 


. and yet such indirect illumination 
would not suit the typist who wants 
machine and book shadow free 


On the 
bright side 


of work 


leaking into the room when a lamp was removed 

from its socket, she would certainly have felt 
safer in an average British office where even the light 
has difficulty in penetrating the lamp-casing. 

Yet one stimulus to mental and physical effort 
is known to be a matter of lumens a square foot. 
Translated into business terms, the more lumens the 
greater the productivity and accuracy of clerical 
work, and the less absenteeism and staff turnover. 
Ideal standards have been offered and costed: new 


| Thurber’s aunt worried about electricity 
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puts extra life into a display 





Continuous fluorescent fittings supple- 
ment daylight for those farthest from 
the window 


recommendations (out this month) give 30 lumens 
a square foot from fluorescent lighting as satisfactory 
for efficient and physically comfortable offices 

For the management that looks first for the 
‘economic rate’, such conditions cost a mere 
eighteenpence a week for each member of the staff 

in comparative figures, the money it takes to 
type and post a routine letter 

If you think that it could not apply to your office. 
look hard at our pictures, and the fact that most 
offices have not changed their lighting systems 
during the past 10 years. (A 1948 survey produced 
evidence that lighting was only a quarter of the 
desirable level.) Better still, take a lightmeter and 
measure the density for yourself; then consider the 
British Lighting Council’s claim that, individually, 
most people would choose 200 lumens a square foot 
as ‘the right degree of light’ 


by Peter Wright 



























Light-coloured venetian blinds will extend 
interior brightness 
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Smethursts 


QUICK-FROZEN FOODS 


------_-_-- 


for a//-round improvement 


in catering standards! 

















Canteen meals planned to the minute, costed 

to a fraction of a penny. 

That’s the kind of catering efficiency you get with 
Smethursts Quick-Frozen Foods. 


Specially packed for accurate portion control and easy 
kitchen handling, they’re always fresh and 
consistently top-quality. And only Smethursts have a 
nation-wide network of 43 ultra-modern depots— 
you'll appreciate streamlined service, too! 
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SMETHURSTS FOODS LIMITED 


Hesketh House - Portman Square - London -: W.1 
CATERING ASSOCIATE OF BIRDS EYE FOODS LIMITED 
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The Big Freeze 
Is On 


says Richard Bates 


} 
« 


7 


5 ie 


Now meals at 
work will 
taste just as 
good as 


‘home cooking’ 


CERTAIN degree of rigidity 

has become the conventional 

complaint against catering 
managements, on both the commercial 
and institutional plane. Workers often 
resort to sandwiches; private restaurants 
could do better business; and school 
and hospital meals come in for more 
than a fair share of abuse. 


And yet we have witnessed more 
than a petite révolution in catering 
practices in post-war years, which is 
not surprising in view of the pressure 
applied to most catering managers: 
industrial canteen subsidies are only 
‘tolerated’ by Board members; labour 
is not only scarce but expensive when 


you can get it; food prices fluctuate 
unpredictably; and i 
factory's medical centre are constantly 
increasing their demands for good food 


dieticians in a 


The cause of this revolution must 
be largely attributed to one particular 
development — itself post-1945 The 
introduction of quick-frozen foods for 
domestic as well as industrial kitchens 
must have been the biggest anodyne 
for the catering manager's headache 
A 17 per cent increase in non-domestic 
distribution of frozen foods bears that 
out: over £1 million more spent on it 
in 1960! This is an effect of a previous 
the £40 million retail sales 

Why can we be so sure that a 
progressive method of food distribu- 
tion such as_ quick-freezing is 
responsible for so much relief to cater- 
ing management? Mainly, I think 
because experienced users have been 
so free in their acclamation of the 
products. 


cause 


Employee resistance has been most 
easily disposed of. In the first instance 
the figures quoted earlier demonstrate 
simply that this method of 
distribution has caught firm hold of the 
domestic market Even the small 
village store now boasts its own deep- 
freeze cabinet. In no factory have I 
heard of workers objecting to being 
served with food prepared in this way 
It is doubtful whether they noticed the 
change in some cases Moreover, it 
seems highly probable that quick- 
frozen foods are about the only way 
of ensuring that a worker can obtain 
in the industrial restaurant as good a 
meal as he expects at home: surely, a 
goal that industry has been trying to 
achieve for a long time 


quite 


It is this important comparison that 
takes us over to the management side 
of the picture. A dilemma has been 
with industrial catering managers for 
some considerable time: to attract 
employees to the restaurant by putting 
On appetizing menus but, at the same 
time, to keep costs within the stringent 
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Chips (in 2-lb packs) 
cost 4.2d. a portion 











Frozen peas work out 
at 3.25d. 











Beefburgers are only 
7.5d. each... 











limits imposed by company policy 

Initial costs of quick-frozen foods 
may indeed appear prohibitive. At 
first glance, the portion cost of the 
highest grade of Smethursts peas 
(3.25d. for a 2-0z. portion) is some- 
what alarming. Yet, it must be looked 
at relatively if a fair comparison is to 
be made with fresh vegetables. 

As the catering manager of a light 
engineering firm serving 120 complete 
meals a day observed: “ Frozen food 
is ready for quick use. There is a 
basic saving in the labour normally 
required to prepare fresh foods” 
What he, and many others with similar 
views, really mean is that the ost 
can be defrayed over a number of 
‘overheads’, including the rising cost 
of labour, Also figuring high in the list 
of positive savings, we have heard from 
several sources that portion-control 
must be reckoned with. 


In fact, it seems reasonable to assert 
that, before the development of quick- 
frozen foods, there was no reliable 
means of assessing costs or making 
allowances for quality. A London 
manageress feels that this is the most 
welcome advantage offered: “I now 
know that I can get frozen vegetables 
at fixed prices—even out of season 
and that there will be no wastage 
through poor quality goods”. A useful 
point to bring before cautious direc- 
tors and personnel managers who have 
been used to ‘ conservative estimates °. 


Without labouring the point, this 
close control over portion cost and 
quality must surely have a_ special 
appeal to the smaller industrial restaur- 
ant where the colossal subsidies avail- 
able to more sizeable firms cannot be 
approached. 

Small or large, a firm can benefit 
equally from the nutritional qualities 
of quick-frozen foods. A slight know- 
ledge of the freezing process is 
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. and skinless 
sausages are 4.6d. 








sufficient to emphasize the health- 
giving properties that are sealed in 
Once out of the packing station, the 
accent on nutritional factors is 
preserved, not the least important 
being that most frozen vegetables can 
be prepared with a minimum of water 
which reduces the chance of losing the 
all-important vitamin C. 

Nutrition having little value without 
absolute hygiene, I was most gratified 
to hear from a medium-sized engineer- 
ing firm that “ quick-frozen foods have 
the advantage of containing no 
appreciable waste matter that, under 
conventional conditions, can so easily 
be left in cooked food; or—and our 
medical officer will confirm this—may 
encourage infestation if not properly 
disposed of ”. 

Storage of market-bought produce 
presents obvious problems over and 
above the question of space. Deteriora- 
tion in unsuitable premises is probably 
a matter affecting only a minority of 
smaller kitchens: yet it can amount to 
a major annoyance in any restaurant 
where slight lapses in discipline (or 
even, in ordering) wreak untold havoc. 

This is not to suggest that quick- 
frozen foods will look after themselves. 
Yet the dangers inherent in fresh 
storage are more easily avoided. 
Possibly the greatest safeguard is the 
nature of the product, as it arrives in 
a quick-frozen consignment. There 
would appear to be a kind of built-in 
warning in the mere fact that the 
manager receives something in a form 
which requires appropriate and 
immediate attention. Just as no shop- 
keeper would leave ice-cream blocks 
lying about the shop, so the catering 
manager's staff is aware that damage 
is practically immediate unless proper 
storage conditions are applied on 
delivery. There is no similar safety 
factor in fresh vegetables. 

Closely allied with this question of 


storage, other advantages are derived 
from the ‘deep freeze’. Take the 
simple matter of kitchen cleanliness. 
[The preparation rooms in most can- 
teens undoubtedly cause more heart- 
aches to the catering manager than 
any other section of his kitchen. A 
highly-polished servery, spotless 
cookers and hot-cupboards: all can 
fairly simply be achieved and main- 
tained. But where waste has to be 
separated, the solution is less easily 
found, and certainly is incapable of 
being sustained, 

From the broad view, it has been 
found that management and men have 
no reluctance to accepting quick-frozen 
foods. But only an entirely biased 
view would hold that there are no 
complaints about them. 


Lost in 
transit 


A catering manager of a firm in 
Welwyn Garden City reacts person- 
ally to flavour which, he considers, is 
not completely retained. This could 
be held to conflict with general opinion 
which states that the absence of water 
in cooking must go a long way towards 
preserving the flavour. Nevertheless, 
other users have expressed similar 
views, although adding that the loss of 
flavour might have been attributable 
to bad handling of the frozen foods. 


Whatever the real answer — and 
regardless of individual palates and 
prejudices—there is no escaping the 
increasing popularity of quick-frozen 
foods in terms of quantities sold 
to housewives—and canteens. 
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WL eX CATERING DIVISION 


frozew Foods 


VARIETIES AVAILABLE 


@ PEAS @ SLICED BEANS 

@ BRUSSELS SPROUTS @ CAULIFLOWER 

@ CELERY HEARTS @ CORN ON COB 
@ COD FILLETS @ PLAICE 

@ RAINBOW TROUT @ PACIFIC SALMON 
@ STRAWBERRIES @ RASPBERRIES 

@ BLACKBERRIES @ GOOSEBERRIES 


@ BAKERY PRODUCTS 


@ BROAD BEANS 


@ BROCCOLI 


@ CRINKLE CUT CHIPS 


@ HALIBUT 


@ DOVER SOLES 


@ BLACKCURRANTS 


@ MEATS 


e@ ICE CREAM 


@ and NEW ITALIAN LINES by INVITO. 





FULL DETAILS AND CURRENT 
PRICE LIST 
- ON APPLICATION 


: 





PORTION PACK CONTROL 


WE DELIVER DAILY IN MOST AREAS 








ROSS FROZEN FOODS - GRIMSBY 
TELEPHONE - 58421 (30 lines) 
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more and more 
progressive employers 
are relying on 


EMPLOYMENT AGENCY LTD. 


to provide first-class 
staff at short notice 


SECRETARIES MACHINE OPERATORS 
SHORTHAND-TYPISTS AUDIO-TYPISTS 
COPY TYPISTS CLERKS 
BOOK-KEEPERS JUNIORS & TRAINEES 
SHORT-TERM OR LONG-TERM TEMPORARIES 
INTRODUCTIONS FOR PERMANENT APPOINTMENTS 


34 BATH ROAD : HOUNSLOW : MIDDX 
(Telephone : HOUnslow 8072) 
Branches throughout Greater London 


@ FOR EXECUTIVE-LEVEL STAFF contact 


PHOENIX APPOINTMENTS SERVICE, LTD., 21 CHANCERY LANE, W.C.2. Telephone CHAncery 5134 5 6 





BOOKSHELF 


MANAGEMENT THINKING 


Industrial Editing, by Bernard Smith 


Pitman, 28s. 6d. post paid 


EVERYONE ENGAGED !n_ personnel 
work must study this excellent book 
especially its penetrating chapter on the 
place of the house journal in a co- 
ordinated communications programme 

Commissioned by the BAIE. this 
handbook is the first complete guide to 
employee publications to appear in the 
U.K.—and, happily, its quality is first- 
rate. Internals, externals, dual-purpose 
journals and the processes of produc- 
tion are explained for beginners and 
practitioners ° 


Steelworkers in America, by David 
Brody. Harvard University Press, 41s 
post paid, 


THE IRON AND STEEL industry from 
1890-1929, the period of moderniza- 
tion, the sources of the industry's 
'abour policies—and the 84-hour week 
Company mergers and technological 
advance crushed labour organization 
in the early years Then, labour 
stability after 1910 during the 
co-operative era’ produced welfare 
policies; and the failure of the 1919 
steel strike ensured the continuance of 
the old order until the great depression 
and the New Deal swept it away. A 
brutal and colourful chapter in labour 
history 


Management in Britain, by |. ¢ 
McGivering, D. G. J. Matthews. and 
W. H. Scott. Liverpool 


Press, 20s post paid 


University 


THIS SHORT STUDY Is, 1m its 
1 massive generalization about the 
nature of management and 
ment’s relations with labour. It would 
be difficult to find a more balanced 
assessment of the dogmas and dilem- 
mas of management thinkers who have 
published during the past 10 years 
The limping progress of ‘human 
relations’ work and the history of 
personnel management—which 
special appendix—are beautifully con 
densed and revealing. A challenging 
forecast is that since, in general, per- 
sonnel departments have 
beyond the ‘ welfare * stage 


scope 


manage 


has a 


developed 
ultimately 
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controlling functions may be assumed 
including the maintenance and analysis 
of diagnostic statistics and the estab- 
lishment of performance standards 
Education and 
Henry David 


Manpower, edited by 
Oxford, 42s. post paid 


THESE STUDIES are shaped by a 
concern with the effective development 
and utilization of America’s manpower 
resources: they help to illuminate many 
of the connections between education 
ind employment, individual perfor- 
mance and potential, school and society 
The approach of the several contribu- 
tions offers a deeper understanding of 
the relations between education and 
other and concerns 
occupational choices of 
youth, skills of the labour force, pat- 
terns of mobility and utilization, and 
the significance of work for men and 
tor women 


social economic 


such as the 


Leo | 
15s. post 


Noise Reduction, edited by 
Beranek McGraw-Hill, £5 
paid 


COMBINED WORK of a group of 19 
of the most experienced engineers in 
noise reduction in America, this book 
sound and its 
fundamentals of noise 
control and offers case histories. Hap- 
pily, these experts have worked closely 
that the terminology is 
ind the material is therefore 


discusses the nature of 
measurement 


together so 
uniform 


Business Book Centre 


LABOUR POLICIES x COMMUNICATIONS 


more useful to people taking up this 
important study We are going t 
hear a lot more about this subject 
the U.K. when the unions turn a 
of their bigger guns on this aspect o! 
work conditions 


few 


Administrative Vitality, by Marshal! 
FE. Dimock. Routledge, 26s. post paid 

FORMALISM, sluggishness and rigidity 
in an Organization often result from 
an increase in size that comes in turn 
from tkealthy growth Mr. Dimock 
that firms must guard against 
such weaknesses as promotion for 
seniority instead of for ability, the 
dilution of loyalty among employees 
and an administration interested in pro- 
cedures to the exclusion of enterprise 


warns 


Ihe Manager's Job, edited by R. T 
Livingston & W. W. Waite. Oxford 
42s. post paid 

THIRTY-TWO PAPERS on 
managerial responsibility have been 
selected from studies presented at 
Columbia University’s utility manage- 
ment workshops, 1956-59. Subjects 
covered include the _ qualifications 
required in a company president, mana- 
gerial techniques at all administrative 
levels, the manager and his human rela- 
tions, communication and management 
the selection, appraisal and develop 
ment of managers and theories of deci- 
sion-making 


aspects ol 


ORDER FORM 


will obtain for you any of the books reviewed here. Send a remittance for 
the full, post paid price, together with the completed coupon below 
Business Book Centre, Mercury House, 109-119 Waterloo Rd., London, S.E.! 


I enclose remittance £ 


NAME 
ADDRESS 


for the following boo‘s: 





Skyways 
FLY 
SKYWAYS 


PARIS 


COACH AIR 


COMFORT ALL THE WAY 
DAILY THROUGHOUT THE YEAR 


FLY 
SKYWAYS 


PARIS 


No luggage to carry 
No tips 
No language difficulties 


NTT COACH AIR | 


FROM 


£8:10:0 


TOURIST 


RETURN 


NO EXTRAS FOR COACH FARES 
OR AIRPORT CHARGES 


Seasonal services to Lyons, 
Vichy, Montpellier and Tours 
Dept. No. P.M.! 

Skyways Coach Air Limited 
7 Berkeley Street, London, W.1 
Phone SLOane 9681 or your travel agent 
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EQUIPMENT MARKET 


A Monthly Survey for Personnel Managers 


@ EFFICIENCY @ WELFARE 


@ CLEANING © HEALTH 


@ OFFICE AIDS @ SAFETY 


@ VENDING 


For more details, USE COLOURED FORM AT BACK 


Efficiency 


'WORKING MELODY 


HEN something new appears on 
the British market from 
America, it is rare indeed for the 
makers to acknowledge an Anglo- 
Saxon origin when it exists. In this 
sense, the manufacturers of Mood- 
master background music systems are 
to be complimented for conceding the 
concept to us. 

The basic equipment for the system 
comprises plastic cassettes of record- 
ings on tape, the player and the loud- 
speakers. The tape, which offers music 
as varied as Cha Cha (Cha) and 
Viennese Melodies, will play continu- 
ously in two- or four-hour cycles 
without manual rewinding. 

The player is so designed that the 
music is started by the action of slip- 
ping a cassette into a slot of the 
cabinet. Music is changed simply by 
removing one tape and inserting the 
next. As the makers so aptly describe 
it, the whole operation is as simple as 
posting a letter. 

Each Moodmaster is fitted with a 
graduated volume- and tone control, 


| making precise control possible within 
| the wide range available. 


In cases 
where speakers in different rooms or 
are required to play at 
different volumes, speakers with diffe- 
rential outputs can be provided. 

It is possible to kill two birds with 


| one stone, if your firm is considering 


the installation of a complete public 


| address system. A special microphone 


is available with the Moodmaster 
which, when switched on, automatically 
reduces the volume of the background 
music. 

The player, plus two speakers, is 


obtainable for an average rental of 30s. 
a week. Rental includes installation, a 
supply of tape cassettes that are ex- 
changed at regular intervals, and such 
maintenance as may be necessary. 
Enquiry Ref. No, E3/1 


Office Aids 
MASS COMMUNICATION 


IFFERENT people respond to 

different approaches, and some do 
not respond at all. Could this be the 
thinking which has led the makers of 
a new personal call system to offer 
three different call-signs for their 
pocket-paging scheme? 

From one or more control stations 
up to 120 individuals can be contacted 
wherever they are in the werks or 
offices. From the __ transistorized 


(continued on page 40) 
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Wondering how to keep watch on the watchman ? 
Llewellins have a system whereby NOBODY can ‘beat 
the clock..." 


LLEWELLIN'S WATCHMEN'S CLOCKS 


provide a clear indelibly printed record of the time of 
your watchman’s visits to strategic parts of your prem- 
ises. He must visit each keybox station in order to 
actuate the clock’s mechanism. The record is his pro- 
tection too—he can prove that he has done his job well. 


Tamper proof and utterly 
reliable. 


Number of stations 
unlimited. 


Regular servicing 


Prices: Clock 
complete with 
leather 

pouch and 
sling £34. 


Stations : 17/6 each. 


For a free estimation on YOUR premises 
write to :— 


Llewellin’s Machine Co. Ltd., King Square, Bristol 
Tel. : 20892/20875 


EAMATIC 


fresh tea constantly! 





Tea is ready anytime with Teamatic 
on the factory floor - nearly twice the capacity 
of other tea machines. And this is not 
“just any”’ tea! Every worker gets a cup 
that is individually made from leaf tea 
with boiling water, fresh refrigerated 
milk and sugar added to taste. There is 
no better way to keep morale and production 
high than by offering “refreshment-on-the-job”’. 
Basic ingredients cost only 4d. per cup, 
including Barber's, Lipton’s or Twining’s tea. 
Simple to fill and keep hygienically 
clean. Coin and cup mechanisms as desired. 
Immediate purchase or attractive 
rent and maintenance terms available. 
Send for detailed information on this unique 
machine by Rank Precision Industries. 








MACHINE ECONOMY LTD 


(Dept. PM5) Rank Precision Industries Ltd., Teamatic House, Cumberland Avenue, Park Royal, N.W.10. 
Tel: ELGar 1161 
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EQUIPMENT MARKET 


For more details, use coloured form at hack 


sonal call system can be regularly 
inspected and serviced by the makers 
own engineering team anywhere in the 
United Kingdom 

No 


Enguiry Ref. O31 





If it is new ... if it improves 
efficiency or work conditions, send 
details and photographs to P M & M 
for inclusion in this closely read 
‘Equipment Market’. 





receiver in their breast pocket, each one 








can have his attention attracted by a 





flashing light, a soft bleep or by a 
spoken message. 

How much does it cost to have per- 
sonnel on tap like this? It is estimated 
that 3d. a week per person is the maxi- 
mum price for 24-hours operation of 
the system. The system can be bought 


Safety 
USE AND THROW AWAY 


AFETY at the expense of comfort 


outright or it can be installed on a was often an inevitable charac- 
rental/maintenance basis. The latter teristic of many protective devices, 
gives terms of about 2s. a week per especially those for guarding the head, 
receiver, which might be offset, say ears, nose and throat of employees in 
the makers, against the cost of a hazardous occupations Energetic 


researches on the part of manufacturers 
has now almost reconciled these two 


frustrated long-distance telephone call 
Guaranteed for 12 months, this per- 





Typrod non-slip matting cuts out stand- 
ing fatigue, reduces breakages and increases 
efficiency all round. You get increased pro- 


TrvproD 


ductivity and greater economy with Typrod 
It is extremely hard wearing, soft to the 
Cut to any size, guar- 





tread and hygienic 


SAFETY 
link matting 


Contractors to the Ministry of Works, British Transport Commission, et« 


TYRE PRODUCTS LIMITED 
303 Harrow Road, Wembley. Middlesex. Tel.: WEMbley 9555 


anteed and oil-resistant if required 


EQUIPMENT MARKET 





desirable requirements of safety wear 

The latest indication of this welcome 
trend is the marketing of the Sanoid 
§.1181 disposable, industrial respirator 
A flexible top frame which the wearer 
shapes to his facial contours, ensuring 





a snug fitting, also prevents the access 
of dust particles between the face and 
the mask. 

Muslin-lined to give maximum com- 
fort. the niask fits well under the chin 

another hazardous point of infiltra- 
tion. Each mask is a complete dis- 
posable unit which is said to retain 
a clear appearance throughout its life 
The two elastic holders that fit round 
the neck and head are part of the 
mask; unlike other models, this means 
that changing is a single operation of 
removing One respirator and putting 
on another. 

This last feature of the $.//8&/ holds 
the additional attraction that time can 
be saved during a changing operation 


Enquiry Ref. No. S3/1 


CLEANING PREPARATION 


ITH no flash-point, Chlorothene 

NU is low in toxicity and quick 
drying. Such properties recommend this 
product for many and varied industrial 
metal-cleaning operations, particularly 
on the grounds of safety. 

With solvent properties closely paral- 
lel to those of carbon tetrachloride, 1t 
can be used for cleaning materials con- 
taminated with greases, oils, tars and 
waxes. The makers say that it is suitable 
for dip, spray, slush and wipe-cleaning 
and, unlike other cleaning solvents, that 
it may be used on electrical apparatus 

(continued on page 42) 
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19 by 7 by 9 in., and weighs only 
15 lb. Completely portable and 
independent of mains supply, the 


amma ratizre hae an ahkhwinnelyu under erane 








the people who work for you 
















At some time or another you will Start right—-and keep straight \ 
certainly want to know about for all the years ahead. Complete \—_-~ 

and return the coupon 
Date of joining, age, history, etc. Peet ws eee eee eee eee ee 






Promotions and pay. ® To Kalamazoo Ltd., Northfield, Birmingham 31 ® 

Sickness and absence. oa | 
Thne-hecola Py Please let me have vour ideas on Personnel Records 

Aptitud ping. B ENQUIRER'S NAMI i 

ptitudes. P 

Training and qualifications, etc. 8 rine 1 

i ADDRESS 

t i 

Kalamazoo Ltd. 

P | 

NORTHFIELD BIRMINGHAM em jo & 

a == a oe oo oe ee oe ee oe 


pre | 
PAE STAFFORD CHAIRS =f 





Link at 18” centres without clips or battens and stack 12 i ae 

high for maximum open floor space ae 
Tecta Statford chairs (built to B.S.1 
recommendations) link together simply 
by placing the leg frame of one chair 
nside that of the next. Bolts, clips and 
battens are not required. Beech frames 
educe noise to a minimum when chairs 







ire in use 

Chairs are laminated and resin bonded 
and need no maintenance. Solid beech 
cross rails. Seat and back panels are 
finished in beech or mahogany, or part 
or fully upholstered 


t App. for No. 15746 59 Regd. Design No. 898906 








For full details write or telephone: Tecta Furniture Ltd 
(Dept. PM1), 119 New Bond Street, London W.1. (MAYfair 6481) or Suffling Road, Great Yarmouth, Norfolk. (Gt. Yarmouth 4251) 


PESSONNE MAN AGEMEN mac 4 4 





EQUIPMENT MARKET 


For more details, use coloured form at back 


such as generators, motors or printed 
circuits without leaving a film that might 
lead to tracking. 





It can be used on such corrosion- 
sensitive materials as aluminium, zinc 
and white metal, in addition to many 
plastics and rubbers. It is also claimed 
that, by virtue of its faster evaporative 
properties, Chlorothene NU can speed- 
up total operation times. 

rhe applications of this new solvent 
are not confined to heavy production 








“Wheelers of Plaistow” 


specialists in the 
manufacture of 


OVERALLS 


for 


WOMEN 


In every Trade 
DIGNIFIES| 


The ” 
“VOLE, hu: JOB 


H. WHEELER & CO. LTD.) 


Overall Clothing Manufacturers 


107 LONDON RD., PLAISTOW, E.!3 | 
Telephone: GRAngewood 407! | 
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equipment. For example, the makers of 
Chlorothene NU proved its efficiency in 
cleaning lighter mechanisms in America. 
One such application has been the ser- 
vicing of automatic vending machines 
which need regular preventive cleaning 
if they are to provide a continuously 
functioning service, 
Enquiry Ref. No, S3/2 


Health 


OPTICAL STRAIN 
NEW approach to ways of 
improving visual efficiency and 
of reducing eye-strain; these are the 
expectations of the makers of the 
intricate shown below 


apparatus 





Known as EMMA (Eye Movement 
Measuring Apparatus), the device is 
designed to measure the small electric 
currents produced at skin surface by 
the movement of the eyes. 
Electro-oculography, the technique 
of recording eye positions and move- 
ments, has obvious applications to 
industrial situations where the eyes can 


be submitted to extreme forms of 
strain. 
The latest version of EMMA—a 


transistor model with a self-contained 
dry battery supply—measures only 


19 by 7 by 9 in., and weighs only 
15 lb. Completely portable and 
independent of mains supply, the 
apparatus has an obviously wider scope 
than its predecessors. 

Enquiry Ref. No. H3/1 


Welfare 
SEALED WATER JUG 


Bape easy-pour lip of this patented 
table jug (Reward) is spring- 
controlled so that the container is 
automatically sealed after every use. 
Further protection of liquids against 
contamination by dust and germs is 
provided by the screw-on, plastic cap 
which incorporates its own handle. 
Caps are obtainable in any one of four 
colours—red, green, blue and yellow. 
The jug itself is of glass, and should 
be suitable for fruit juices, iced water, 
etc. Three sizes are available: two-pint 
capacity (see our illustration) at 54s. 
a dozes, plus 4s. P.T., with six-dozen 
jugs at Sls., plus 4s. P.T., with 12-dozen 
jugs at 48s. and tax. Half- and 


one-pint sizes complete the range. 
Enquiry Ref. No, W3/1 








METROPOLITAN 





Specialised Postal Tuition—Taken at Home in Leisure Time—for the Membership Examination 


of the 


INSTITUTE OF PERSONNEL MANAGEMENT 


Also interesting, 


Law, Statistics, Social Administration, etc. 


Send today for free prospectus, mentioning exam, or subjects in which 
interested, to the Secretary, G1/85, Metropolitan College, St. Albans 
(or call at 30 Queen Victoria Street, London, E.C.4). 


S$’ ALBANS 





authoritative (non-examination) 
Personnel Managemeat, Economics, Business Administration, Industrial 









postal tuition in 
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Verhaps you are in authority 
over men with ‘dirty’ jobs — 


whose grimy hands don’t respond 


to mere soap and water. They 
will appreciate your wisdom in 
ra specifying WIMZO non-abrasive 


antiseptic jellied cleanser for the 
quick removai of paint, grease, 
tar, wax, rubber compounds, 
dyes and all ingrained dirt from 
hands. WIMZO is saving time 


and money everywhere 








Used by the Coal, Gas and Electricity Boards, The 
Admiralty, Richard Thomas and Baldwin, etc. 


& 
Wimzo 
Cleans hands ¢« 2 fy/ 


iN BULK OR IN HANDY TUBES 


For 
BULK PRICES 


and 
FREE SAMPLES write io: WIMSOL LTD. KEIGHLEY, YORKSHIRE 


PERSONNEL MANAGEMENT & METH 


235 Es d- NO, eeu s Se es 






for hot or cold drinks 









Try Mono disposable cusd 
in the new plastic material 
for your works canteen and 
tea trolley rounds. You'll 
find they save production 
time and speed service. 
Always hygienic, com- 
pletely odourless, no cracks 
to harbour germs, they 
please staff and manage- 
ment alike. Mono cups are 
made in a variety of sizes, 
printed or plain. 

Write for samples and 
prices. 


PLASTIC 
CUPS 


MONO CONTAINERS LTD - CUMBERLAND AVENUE 


PARK ROYAL: LONDON: N.W.10 7e/-- FlGar 4044 
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Deadly mineral dust particles less than 
5 microns can wreck the health of 
your workers 


Protect them from this invisible danger with the 


DRAEGER DUST RESPIRATOR 


Light, comfortable, easy-to-wear Draeger 
Dust Respirators stop all injurious dust 
particles down to 0°5 microns 


Officially approved by H.M. Chief Inspector of Factories and covered by 
M.0.P. Certificate D.M. 101 and National Coal Board Approval D.R.I. 


Supplied in three sizes by VWORMAL ALR ED 


YEOVIL, ENGLAND 
Dust Respirators — Gasand Mi Industrial Safety and Medical Division 


Fume Respirators - Resuscita- 


tion Equipment Breathing Mf 27/31 MINSHULL STREET - MANCHESTER, | 
ene Telephone CENTRAL 31 || 


Equipment 


Beware of cuts and grazes! Negiect can easily tan. 
them into ‘lost time’ accidents. Protect them with 
PRESTOBAND —and keep your hands at work. 
PRESTOBAND is a pure surgical cotton gauze 
bandage, specially treated to make it self- 
idhesive. It takes no time to apply, and speeds 
up the healing of minor injuries. It is easy 
and painless to remove—it comes off 
cleanly and leaves no mark. No first aid 
box is complete without PRESTOBAND 
For bulk users, PRESTOBAND is supp- 
lied in a special ‘Hospital Pack’, 
saving about 40°, on _ costs 
12-yard rolls, in three widths — 
}’, 1” and 2”. Samples on request 
From your usual supplier, or 
from the manufacturers 
Vernon & Co. Ltd., Preston, 
lll Lancs. Tel: Preston Priory 
8 7293 


thauks PRESTOBAND 


THE ANTISEPTIC SELF-ADHESIVE BANDAGE 


Sticks to itself, but NOT to the skin! 
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Dignified Office 
Furnishing in Steel 
Dignity in furnishing is no longer the 


prerogative of one material. To-day, the 
trend is toward steel. Attractively styled 





and incorporating numerous features for 
comfort and convenience, Harvey and 
Harvey-Milner Steel Desks and Equipment 
is available in a range of models covering 
all levels of responsibility 

Styled to the same high standard, Harvey 
Milner Partitioning is the perfect comple 
ment to this modern office furniture 
enabling open floor space to be converted 
to an ideal suite with the maximum ease and 
speed, and with full provision for subsequent 
replanning if desired 


q 


G. A. HARVEY & CO. (LONDON) LTD. WOOLWICH ROAD, LONDON, S.E.7 GREenwich 3232 (22 lines) sp/s4 





Women will be quick SA N FI F F 
to notice—and appreciate—a 


the sanitary incinerator by G.E.C. 


® Safe, dependable, hygienic ® Easy-to-clean enamel 


® Simple to use ® Long lasting—guaranteed 12 months 


Se ee een ae ‘ 


q@ FOR LARGER PREMISES... SANFIRE 
MAJOR Pedestal unit, with foot control, 
suitable for 50-150 women. £49.15.0 


FOR SMALL—MEDIUM SIZED PREMISES 
»»» SANFIRE MINOR Neat white and 
biack wall-mounted unit, suitable for 
up to5Q0 women. £27. 


ee 


FINANCE FOR RE-EQUIPMENT 
Send for details of the new G.E.C. Extended Credit 
Plan which earns profits while you pay 


HO 1952 and HO 4283 to the Ir 


THE GENERAL ELECTRIC CO LTD MAGNET HOUSE KINGSWAY LONDON WC2 





Baise seews LJ —-= seo ee 











PARK YOUR CYCLES | | consuLtT NEW WELBECK 
THE oO DO PR } WAY for expert advice on ALL Cleaning 


(REGD. TRADE MARK) and Maintenance problems 
With Odoni Patent “ All-Steel” 


BICYCLE STANDS| | 4." ne © 


versatile and adapt- 


Types to suit all possible requirements j ; 
SINGLE OR DOUBLE-SIDED, HORIZONTAL OR SEMI-VERTICAL able equipment is 
For tndeor and Outdoor use available to solve all 


TYPE 10 cleaning problems 


DOUBLE SIDED in industry and com- 
SEMI- VERTICAL merce 
OUTDOOR : = 


STAND, BUILT 3 A Duplex model in use at Vauxhall 
WITH CLOSE Pe. al Motors Ltd. 
RACK ; ae 
ARRANGE- = 
MENT (CYCLES By appointment to | Write for further information or 





AT 12’ H.M. The Queen free demonstration, entirely 


CENTRES) ee La without obligation, to Dept. 3. 


Write for fully iterated leaflet ond price NEW WELBECK LIMITED 


list to Sole Manufacturers and Patentees 








HEAD OFFICE & WORKS: 


ALFRED A. ODONI & CO. LTD. Moulsecoomb Way, Brighton 7, Sussex. 
SALISBURY HOUSE, LONDON WALL Brighton 61666 (PBX) 


Tel. No.; Tel. Add.: 
chien jonas Png 2 Wd Odenl. Ave. Londen Branches in London, Birmingham, Manchester, Scotiand and Eire 


PEEL’S 


Sectional buildings 
7 UIT VUL quickest up! longest up! 


Dirty hands are clean in seconds with 
GRE-SOL. Just one squeeze and grease 
and grime disappear—and the GRE-SOL 
Dispenser Can is so convenient to use at 
any time. The dispenser nozzle screws 
on—no drips or wastage. Economical in 
use—each can holds one imperial gallon 


OTHER GRE-SOLVENT TESTED 
PRODUCTS include 


HILON — De-greasant for floors, walls, 
rt DISPENSES 


HILO — Foam cleaners in canisters and 


in bulk. WITH 

GRE-SOLVENT PASTE. For cleansing rubber 

and composition floors, tiles etc. 

LIQUID DETERGENT. In bulk for™ dish pl RTY P i 
washing and general cleaning and vehicle a the 


body washing. HANDS * Easy to erect 


* New timber throughout 


* Extensive range of standard 
Your guarantee of complete designs 


reliability * Individualiy designed if * Free delivery within 200 
GRE-SOL Awarded the certificate of % required miles radius 


Send today for PEEL'S comprehensive catalogue and price list, or ask for 


the Royal Institute of Public Health representative to call. 


and Hygiene. H. PEEL LTD 
( Dept. P.M.) Mearclough Works, Wakefield Road, 
Made by the GRE-SOLVENT COMPANY, Whitehall Road, Leeds, 12. Sowerby Bridge, Yorkshire Tel: Halifax 812I1 
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Swarlega 


ANTISEPTIC..HAND..CCEANSER 
—SATISFACTORILY SOLVES 
MANAGEMENT AND 
WELFARE WORRIES 


AOA A=S-® PRINTERS INK - 


PAINT - OIL - GREASE * TAR « DYES ° 


RUBBER COMPOUNDS & INGRAINED 
GRIME 


EVZNSTA TTY 55 tine easiest way 


of providing clean, germ free 
hands and costs only a penny per 
man/week. Efficient dispensers 
prevent waste and ensure economy. 


AWARDED THE CERTIFICATE OF / ‘ Style No. 3601 


THE ROYAL INSTITUTE OF PUBLIC HEALTH AND HYGIENE 


ey 3 4 \ = ; 
: in100% 4ounce 
DEB CHEMICAL PROPRIETARIES LIMITED = : 
FORFAR WORKS - BELPER - DERBYS. = MATT YARN 


ii UH 
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Best for all protective clothing Bia BRI-NYLON : 
MY 


i Pitti ; ee = ; 
ib F) yr nll Hy ; : A new “ more opaque’ 


uk 4 Hi vi vA Y E ' — Juxury nylon is used for 
A NE NUE NS . = this long-sleeved style with 
it j HaHa | 


«yy: hs a ye ‘ HE " . = BRI- NYLON button front, rever collar. 
1 Nau i ‘iim Th ; z= is the registered ; three pockets and all. 
( | Q ~ i, i A . i = Trade Mark of senendl Gamhess Gall 


ree HHA ise 


British Nylon 


Spinners Lid Shades : Saxe, Royal, Turquoise 
White and Lilac 


[ ~N : | Ae 
Dainite ; 


WASHABLE UNBREAKABLE 
BUTTONS AND ANGUS JOWETT & CO., LTD. 


SLIDE. BUCKLES ; SKELTON INDUSTRIAL ESTATE 
te Buttons and Buck SALTBURN-BY-THE-SEA, YORKS 


RE serra HN 1 ir 


€ 
y g deca . 


ering Telephone: Skelton 451/2 Established 1911 


THE HARBOROUGH RUBBER CO. LTD. Morera IMU Mis 2 
Dainite Mills, Market Harborough. Tel: 2274 5 6 ae 


PERSONNEL MANAGEMENT & 








Skilled hands | WHICH 
ia 2 TYPE 


stilled ff a. 
hands? ; ; 


CHOOSE ‘<:' DURATECT 
Every year thousands ot skilled hands are stilled tor 


weeks, even months, by dermatitis. it's all so ur RANGE 


necessary. Working hands can be protected. Among the *DURATECT APRONS A choice of twenty or more 
recognised measures is the application of a Rozalex from conventional materials 


f f 2 : . 
Barrier Cream before work. There are 12 of them for use *FEATHERTECT APRONS A selection of Five Super 


according to the industrial irritant encountered Quality Lightweight Indus- 
AFTER WORK. new Rozalex Industrial Skin Cleanser trial Aprons 


removes contaminants quickly and safely . ' . 
Other specialised Rozales products include Stain Removing Cream, Res “FANCYTECT APRONS Fancy Patterned, Fabric Rein- 
Removing Cream and Waterless Skin Cleanser forced Women’s Industrial 


Aprons 


R OZALEX DURATECT LTD 


Keeps Hands HEALTHY 58 VILLA ROAD 
nite tor detaiis to ROZALEX LIMITED The Pioneers of Barrier Creams BIRMINGHAM 19 
) NORFOLK STREET. MANCHESTER 2 BLACKFRIARS 1122-4 entail NORthern 6875 


TGA RISES) 














PROTECTIVE 
_ SIEBER 2antzvow KEY DESIGN 


1 oCotmmind thé 


One of the many exclusive features of the Blick 
Watchman’s Clock Svstem is the design of the 
Station keys 

Used in conjunction with the special calibrated 
paper charts. these keys control the maximum 


Saving of valuable floor space @ No costly repair and mainten- speed at w hich patrols can be done efficiently: any 
Neat and compact storage o ance charges. ” ™ 


all wearing apparel @ Low cost proves an investment, tendency to exceed the 
Thorough airing and drying of not an expense i< (} 
rain-soaked garments, reduces © The ‘SIEBER " Hanger System controlled speed iS In- 
absentecism, due to colds, etc. fully meets New Factory Act antl isibl ) h 
Maximum hygiene; as neither i stantly visible on the 
dust, dirt nor musty odours ; 

can cause a breeding ground ene: — . stamped record. 


for vermin orf infectious 
diseases. 


Simple to install : ' 

in new or exist i 

ing buildings 3 iahit* ‘ WATCHMAN’S 

Pilferproof . * CLOCK 
page | Baske: . SYSTEM 

and other types 

o} Hangers Installed in Factories, Ware 

supplied houses, Offices, Swimming Baths 


Write for literature and details of our Free . HAS BUILT-IN SECURITY 


Planning Service 


SIEBER AIR-DRY BLICK TIME RECORDERS LIMITED 

: Hanger Equipment 96-100 Aldersgate Street, London, E.C.1. Tel: MONarch 6256 
; Co. L Ay Af 

“acre Egon Wicd Tals HOtbere 4500 S12) 
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Let the picture 
tell the story 


A combination of simplicity of ope 
ation and design makes the Blick 
“ Stafsine”’ the 


attendance 


ideal machine for 


recording cf clerica 
workers 

The metal case has a pleasant hammer 
grey finish which unobtrusively fits 
in with the modern decor of mos 
offices and the recorder can be A 
mains, impulse or driver 
Available on 


or outright purchase 


spring 


attractive rental terms 


VISUAL AID 
PROJECTORS 


The Aldis 300 shows 
film strips and 


FROM 2° x 2° colour slides, giving a bril- 


liantly illuminated picture 5 feet wide 
ALL at a distance of only !2 feet. It is very 
GOOD 


Aldie 300 with 8.5 cm. f 2.5 anastigmat 
PHOTO 
SHOPS 


lens and slide carrier. 
PRICE £16. 16. 0. 

send for leaflet and name of nearest Stockist 

to Sole Wholesale Distributors 


Lamp €1.14.3. Filmstrip carrier £3.10.0 
Other models from £9.18.6 
NEVILLE BROWN & CO. LTD.. 77 NEWMAN ST 
LONDON, W.! 


OFFICE 
WORKERS 


4 demonstration is freely availab 


on reques 


=. = 
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BLICK TIME RECORDERS LTD 


96-100 Aldersgate Street, London, E.C.1. MONarch 625¢ 











Well cut and 
tailored ag 


overalls / 4) 


FOR MEN AND WOMEN 


Quality of materials, cut, and 
fine workmanship are among the out- 
standing features which have placed 
Garrould’s Overalls, Warehouse Coats. 
Mess Jackets, and all types of men’s 


CLEANLINESS) 
SAROUL gives 24 hour 


~ protection to 
hands and skin 


Adequate protection is ensured by using 
Saroul after work—it is scientifically com- 


PERSC 


pounded to remove grime and dirt quickly 
and completely. it is not a harsh antiseptic 
but a cleansing agent which assists the 
natural healing processes and extends its 
protective effect for many hours. Saroul 
is a positive safeguard against industrial 
dermatitis. 


Testing samples and literature free on request to Department N.S. 


SAROUL Antiseptic Hand Cleanser is made by 
Sandeman Brothers Ltd., 


BILSLAND DRIVE GLASGOW 
NNEL 


MARYHILL 


MANA 


and women’s protective clothing i 
a class of their own. 


MAKERS OF ALL TYPES OF / 


OVERALLS FOR OVER {100 YEARS I 
‘* 


| | 


150-162 EDGWARE ROAD, LONDON, W.2. 


PAD. 


100) 





MANAGEMENT DIARY FOR APRIL 


BURTON MANOR (Wirral, Cheshire) 
7-9 Aspects of Personality—Il 
especially to the assessment of per- 
sonality 
Supervisory management: for established 
foremen and supervisors, designed to 
help develop leadership and manage- 
ment skills and techniques 
Supervision in the docks and shipping 
industries: last of the four courses 
planned and carried out with the advice 
and co-operation of the National Asso- 
ciation of Port Employers, 3 St. James's 
Square, London, S.W.1, to whom appli- 
cation for places should be made 
INDUSTRIAL WELFARE SOCIETY 
Non-residential conferences, courses and 
meetings in London 
5-6 Teachers and industry 
6 Successful speaking in business and in 
public: first of 10 weekly meetings 
(Thursdays until June 8) 
ll Sales executives—communications 
11-13 Calculating personnel statistics 
14 First-aid course 
18-19 Personal secretaries’ refresher course 
18-20 Personnel records: how to maintain 
them; how to extract the most benefit 
from them; and some helpful systems 
explained 
20 Operator training 
24-25 Potential supervisors 
27 * New Thinking’ luncheon 
Residential conferences 
14-17 Brighton. House magazine editors 
28-Mayl Scotland. Foremen and forewomen 
frm 9 outside London 
Leeds. Work simplification in the office 
Manchester. Warehouse supervisors 
Birmingham. Suggestions schemes 
rent practice and recommendations 
Cardiff. Canteen costs and subsidy prac- 
tice. 


devoted 


cur- 





CLASSIFIED ADVERTISEMENTS 


\ message to Coach Proprietors, Travel Agents, 
Club Secretaries, Welfare Officers, Personnel 
Managers. No need to worry THIS YEAR 
about pleasing your Coach Parties or Works 
and Clubs Annual Outings. At the CLIFTON 
RESTAURANT we cater for parties of 20 to 
300 guests. Excellent food is served in pleasant 
surroundings at reasonable charges. Overlook- 
ing Bathing Pool, Sands and Peasholm Park 
Whether your party is large or small, make 
vour next outing to SCARBOROUGH—and 
THE CLIFTON: Particulars, folder and speci- 
men menus on request to the Resident Man- 
agers: Mr. and Mrs. Reginald Robinson, THE 
CLIFTON RESTAURANT, SCARBOROUGH. 
Telephone 3253/4. Overlooking North Bay 
Coach Park nearby. Facing Sea. Fully licensed 
Cocktail & Smokeroom Bars. 


For RELIABLE VENDING—The AUTOMATic 
choice . . . three years guarantee on every type 
of vending machine. Buy it, rent it, or hire 
purchase. Complete service after sale. Automat 
Ltd., 173 Elmers End Road, Beckenham, Kent, 
BECKENHAM 8282 (five lines). 


CLUB SECRETARY. You need owr catalogue 
which contains a host of useful information and 
illustrates at WHOLESALE PRICES—TROPHY 
CUPS, MEDALS, SPORTS PRIZES, FANCY 
GOODS, CARNIVAL HATS, BALLOONS, 
NOVELTIES, TOYS & GAMES, FUND 
RAISERS, etc. Largest suppliers to clubs in the 
country. We stock over 3,000 different lines 
SWINNERTONS Ltd., Dept. P.M., Tantarra 
St., Walsall. Tel. 26081. 


INSTITUTE OF INDUSTRIAL 
SUPERVISORS 
Week-end residential courses in England 
First Series 


7-9 Buxton. Practice of supervisory manzge- 
ment: exchange of experience and .deas 
about the job of being responsibie for 
the work of others. Designed to convey 
what the supervisor must know about 
management 
Buxton. Human relations 
sideration to problems of 
tionships which every supervisor 
be able to solve 
Droitwich. Foremen and cost reduction 
with the help of examples of what it 
costs, this course leads to an under- 
standing of how shop expenditures are 
classified and controlled 
Scarborough. Work study: thorough in- 
troduction to the techniques of motion 
study, time study, illustrated with ciné 
films and exercises in job analysis and 
effort-rating. 

Second Series 
14-16 Leamington Spa. 
rating and job-evaluation 
up to the course on work 
above) 
Bournemouth. Organizing for produc- 
tion: role of the supervisor in managing 
men, materials and resources. Discus- 
sion of the possibilities of increased 
mechanization leading to automation 
Week-end residential courses in Scotland 
First Series 
28-30 Stirling. 
agement: as 
7-9, above 
Second Series 

7-9 Stirling. Incentives 

job-evaluation 


THIS MONTH’S 


CATERING EQUIPMENT AND SERVICES 
J. Farquharson & Sons Ltd., 18 

Peter Merchant Ltd., back cover 

Mono Containers Ltd., 43 

Ross Group, 35 

H. C. Shepherd & Co. Ltd., 19 

Smethursts Foods Ltd., 32 

Stotts of Oldham, 3 

Tecta Furniture Ltd., 41 


special con- 
human rela- 
must 


Incentives, merit 
direct follow- 
study (see 


man- 


April 


Practice of supervisory 
for Buxton course, 


merit-rating and 


CLEANING 
New Welbeck Ltd., 46 


EFFICIENCY AIDS 
Blick Time Recorders Ltd., 48 and 49 
Llewellin’s Machine Co. Ltd., 39 


EMPLOYMENT SERVICES 
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Troon. Weighing-up people and jobs 
plan for ‘assessing abilities, followed by 
a number of practice exercises in match- 
ing people and jobs. 
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NATIONAL INSTITUTE OF INDUSTRIAL 
PSYCHOLOGY 

10-14 Introduction: rationale of systematic 
assessment and selection procedures. In- 
tended as a qualifying course for per- 
sonnel who propose to attend further 
courses in the Institute’s programme 
Interviewing: although particular atten- 
tion is given to the selection interview 
at different levels, the course also deals 
with interviews for other purposes, e.g., 
promotion, grievances and separation 


OTMA MANAGEMENT & SALES 

TRAINING CONSULTANTS 

Courses in London 
13-14 Successful speaking: based on film criti- 
cism and instruction, this course is 
designed for directors, managers, lec- 
turers, training officers or sales 
supervisors 
Sales-letter writing: how to create good- 
will with the right words, properly pre- 
sented and suited to the person and the 
occasion 
Running a meeting: duties of a chair- 
man and of those attending meetings 
Technical report-writing: how to pre- 
Pare, present and communicate complex 
information. 

Courses outside London 

6-7 Glasgow. Sales-letter writing 

17-May 12 Richmond. Management study 
group: residential course for those ear- 
marked for senior positions 
Nottingham. Sales-letter writing 
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ON THE OTHER SIDE OF THIS FORM 


FREE READER SERVICE 


Use this reply-paid form to obtain more details of products reviewed in the 
Equipment Market of this issue. 


PLEASE INSERT THE REFERENCE NUMBERS 


Your name 


(BLOCK LETTERS PLEASE) 


Position 
Name of Firm 


Address (firm or private) .... 


A FULLY COMPLETED FORM HELPS US TO GIVE YOU A BETTER SERVICE 


NEW SUBSCRIBERS 


if you are not already a personal subscriber to PERSONNEL MANAGEMENT AND 
METHODS and would like to read your OWN COPY more thoroughly every month, 


complete the statement below. 

To the Circulation Manager, PERSONNEL MANAGEMENT AND METHODS. 
Please send me a personal copy of PERSONNEL MANAGEMENT AND METHODS 
every month for the next !2 months, starting with the 


Send the account to my firm/me personally. 


(BLOCK LETTERS PLEASE) 
Position 


Name of Firm 
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NEW G.B. FILM HIRE CATALOGUE offers 
a wealth of entertainment for your staff 
welfare programme 


More and more companies are turning to film for regu- 
lar staff entertainmen 10ws with gratifvine results. And 
if your firm has ac »a 16mm. sound projector, it wil 
pay you to learn more about this excetient film hire 
service The new 14 page ali guc contains 
over 1,400 feature films and shorts mal n colour 

including a host of popular hit releases which your stafl 


will more than appreciate. Send fot copy now 
Just attach this coupon to your letterhead 
To: G.B. FILM LIBRARY \ el Pe Crreen- | 
M ese Please ‘ t yoo/61 
1. Lanterta C Film Cata 
NAMI 


ADDRESS 


G.B. FILM LIBRARY 


Props: Rank Precision Industries Ltd., 
| AINTREE ROAD, PERIVALE, GREENFORD, MIDDLESEX. (PERIVALE 6666) 


and many, many more! 




















